Statement of Qualifications and
Work Plan Invitation
Date: January 3, 2020
From: Administrator Cziok

The City of Litchfield is seeking a statement of qualifications, initial work
plan, and associated costs to review council and public input on a
planned Wellness & Recreation Center.
In the fall of 2019 the City of Litchfield worked with Bolton & Menk as well as Oertel Architects
to develop the attached fact sheet that summarizes the City of Litchfield’s intent of
developing a Wellness and Recreation Center. This proposal was presented to the MN House
Capital Investment Committee in October.
This proposal was based on previous public input and there was no opportunity to seek public
opinion. For this reason and because the City of Litchfield intends to hold a sales tax
referendum to provide significant funding for this project in November of 2020 the Litchfield
City Council wishes to identify two important pieces of information at this point.
What recreational amenities should be included in order to ensure public support?
What is the overall financial commitment required by the City of Litchfield?

Key Dates
Proposals are due at Litchfield City hall by 3:00pm on January 2nd.
On January 6th 2020 the Litchfield City Council intends to select a firm.
By March 1st 2020 the chosen firm needs to have completed work that identifies: the
recreational amenities to be included in the final plans, an accurate working budget, rough
programing schedule, and an estimated annual operating budget.
Between March 1st and June 1st the chosen firm will be asked to engage with the public in a
series of events in order to keep the public informed of the process of the project and to seek
potential financial partners. Please identify this work separately.
Following a successful bonding appropriation the City of Litchfield will work with the chosen
firm to identify additional needs and to establish an associated budget (not to be included
with this proposal).

Award of Proposals
The City of Litchfield is inviting you and three others to submit a statement of qualifications and
work plan for a planned wellness & recreation center. This document contains a timeline that
is admittedly tight and a work plan that is intentionally vague. Administration will answer
questions from all firms but the proposal must be based on this invitation. Ultimately
information received will be shared with council and their decision will be based on both the
work intended to be completed and required budget.

Required Submittals
Work Plan: The city council is most interested in the recommendation of the invited firms on
what steps are needed to ensure that the public’s expectation of this project is met.
Budget: The overall cost in working with the selected firm will be a deciding factor in the
selection of proposals.
References: The city council wants to know that the selected firm has experience in building
support as well as developing wellness and recreational facilities.

WELLNESS/RECREATION CENTER
CONSULTANT SERVICES RFPS
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CITY OF LITCHFIELD
Statement of Qualifications and Work Plan Invitation
January 2, 2020

WOLD
ARCHITECTS
& ENGINEERS

January 2, 2020
Dave Czoik, City Administrator
City of Litchfield
126 Marshall Ave N.
Litchfield, MN 55355
RE:

Statement of Qualifications and Work Plan Invitation

Dear Dave,
Thank you for the opportunity to respond to your request for qualifications for the planned Wellness &
Recreation Center. Wold Architects and Engineers has been around for over 50 years and has worked
with over 30 municipalities and for over 100 public sector entities, helping to develop solutions that meet
with their community vision. We know the Litchfield community through our work with the County and
School District on various planning and construction projects, as well as collaborative projects such as the
Bernie Aaker auditorium improvements that included the City, County and School District. With every
effort, whether for a long-range plan or for small remodeling projects, and everything in between,
we ensure that our client’s vision is considered and complemented by the results.
Over the years, we have had the pleasure of working on many community center projects for both
municipalities and school districts. Some notable projects include: the Redwood Area Community Center
and the recent Senior Center Expansion, the Ehlers Intergenerational Center and its change into a school
daycare center as well as grocery store conversion into a community center for the City of Hutchinson.
We firmly believe that our experience in the planning and design of intergenerational community activity
centers and school facilities makes Wold an exceptional choice for the City of Litchfield to partner with
for this important project.
Through our school work, we understand the intricacies of garnering support from the community
for this project and would also be able to assist with providing support materials for a public vote.
Our creative and expert team is prepared to assist in the full range of opportunities that this project
represents and I know our team can and will exceed all expectations for service and responsiveness.
The following pages represents out team, our experiences and our approach to this type of project.
We are excited for the opportunity this project represents and would be happy to come visit to discuss
this further.
Sincerely,
Wold Architects and Engineers

John McNamara | AIA, LEED AP
Partner

Wold Architects and Engineers

332 Minnesota Street, Suite W 2000
St. Paul, MN 55101
651 227 7773 | woldae.com
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firm location information
332 Minnesota Street, Suite W2000
St. Paul, MN 55101
t 651 227 7773 | f 651 223 5646
www.woldae.com
main contact
John McNamara, AIA, LEED AP, EDAC
Partner-in-Charge
c 612 382 7224
jmcnamara@woldae.com
date founded | 1968
legal status | Corporation
ownership | Privately Owned
office locations
Minnesota Colorado, Illinois, Tennessee

FIRM PROFILE
WOLD ARCHITECTS AND ENGINEERS

about us
Since its incorporation in 1968, Wold Architects
and Engineers has developed an expertise in the
planning, design and engineering of governmental
and educational facilities in the Midwest. Wold brings
depth of experience in this type of facility planning
and design, and a strong commitment to client service
resulting in substantial client long-term relationships.
Our 300+ person multi-disciplinary staff provides
facility analysis, planning and programming, facility
planning, architectural design and specification,
space planning, interior design, cost estimating and
construction administration. In addition, we have a
staff of professional mechanical and electrical engineers
to serve your every need.
With offices located in Minnesota, Illinois, Colorado
and Tennessee, the Wold team accesses the base of
knowledge and experience of our national firm while
maintaining the hands-on personal attention of our
local office to address your needs. Our scheduling
of our corporate-wide staff is tailored to meet your
demands

wold provides the following services
Long-Range Planning, Strategic Facility Planning, Pre-Design
Program & Verification, Community Engagement Suport, Space
Adequacy Evaluation, Site & Facility Analysis, Interior Design
& Space Planning, Architectural Design, Contract Documents,
Security Analysis, Color & Material Selection, Sustainable
Design, Mechanical & Electrical Engineering, Cost Estimating &
Management, Quality Review, Bidding & Contract Review, Best
Value Procurement, Comprehensive Construction Administration,
Project Close Out & Archiving, Continuous Post-Occupancy
Follow-Through, Utility Tracking & Analysis
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staff counts

NAT’L

MN

Registered Architects

58

18

Graduate Architects

137

81

Registered Engineers

17

9

Graduate Engineers

63

48

Interior Designers

11

7

Administrative Support

30

29

Total

316

192
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EXPERTISE IN MUNICIPAL BUILDINGS
WOLD ARCHITECTS AND ENGINEERS
Our goal at Wold is to provide an exceptionally high level of service to our clients, not only during projects but between the
projects. We see ourselves as always available to add value to our client’s facility management and maintenance. This attitude has
resulted in most of our clients continually relying on Wold for project after project. This has given Wold a wide range of exposure
to all municipal facility types and benefits clients with our ability to get up to speed quickly.
Over Wold’s 51 years, we have had the opportunity to collaborate with many municipal clients on successful facility projects. We
are excited about the prospect of working with the City of Litchfield and have highlighted several relevant experiences working
with municipalities below.

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

City of Alexandria, MN
City of Annandale, MN
City of Appleton, WI
City of Berwyn, IL
City of Bloomington, MN
City of Brooklyn Park, MN
City of Burnsville, MN
Village of Capac, MI
City of Carver, MN
City of Circle Pines, MN
City of Coon Rapids, MN
City of Corcoran, MN
City of Cottage Grove, MN
City of DeKalb, IL
City & County of Denver, CO
City of Eagan, MN
City of East Dubuque, IL
City of Excelsior, MN
City of Faribault, MN
City of Farmington, MN
City of Fridley, MN
City of Golden Valley, MN

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

City of Greeley, CO
City of Hopkins
City of Hutchinson, MN
City of Inver Grove Heights, MN
City of Jackson, MN
City of Kimball, MN
City of Lakeville, MN
Lake in the Hills, IL
City of Litchfield, MN
City of Little Falls, MN
City of Lonsdale, MN
City of Loretto, MN
City of Maple Grove, MN
City of Maple Plain, MN
City of Minneapolis, MN
City of Minnetonka, MN
City of Mounds View, MN
City of New Ulm, MN
Village of North Aurora, IL
City of Northfield, MN
City of Novi, MI
City of Oak Grove, MN

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

City of Olivia, MN
City of Owatonna, MN
City of Prior Lake, MN
City of Redwood Falls, MN
City of Red Wing, MN
City of Richfield, MN
City of River Falls, WI
City of Rosemount, MN
City of Royal Oak, MI
City of St. Cloud, MN
City of St. Paul, MN
City of St. Paul Park, MN
City of Sartell, MN
City of Sauk Rapids, WI
City of Shelby, MI
City of Sterling Heights, MI
City of Stillwater, MN
City of Waconia, MN
City of West St. Paul, MN
City of Woodbury, MN
City of Woodstock, IL

City of Litchfield, Statement of Qualifications and Work Plan for the Wellness & Recreation Center
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LONG RANGE PLANNING
We know that the facility needs of each community are dictated
by many complex factors. With proper planning, these factors can
be anticipated to allow more deliberate and longer lived solutions.
Effective facility planning needs careful consideration of:
• Building appropriateness for function
• Building expandability
• Ideal facility sizes
• Population Projections / Demographics
• The publics funding tolerance
philosophy
Wold believes very strongly that public buildings are a
community asset, and as such must embody the values of their
community. We do not believe there can be cookie cutter
solutions developed in an architect’s office. As a result, our first
step is to sit down with you and listen.
We spend time in your community, talk with administration
and staff, and have discussions with the Council to identify your
goals and your aspirations for your community center. Only
after careful consideration of your goals, your community, and
your long range vision will we start working on solving your
facility issues.

STAKEHOLDERS MUST SEE THAT YOU ARE TRULY
A FACILITATOR OF THE PROBLEM SOLVING PROCESS
& THEIR HELP IS ESSENTIAL TO ITS SUCCESS.

funding
When it comes to securing funding, we have a long history of
working with public entities gaining voter support. Over the last
15 years we have assisted our clients in passing over $3.12 billion
in capital referendums. No other firm has passed more referenda
in the past 3 years than Wold. We know what it takes to develop
a plan that voters will support, and how to communicate and
motivate them to do so.
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the plan must be based on your community’s values
In addition to the objective analysis of data, we know that
long-range plans can only be successful if they reflect the values
of your Community. They cannot be developed solely by “out
of town experts” but must be developed through collaborative
planning. We can provide the leadership you need to guide your
Council through the complexities of understanding your facility
space needs, prioritizing those needs, and developing future
facility solutions. We reflect daily on how we can better match
solutions to unique challenges. Our practice has led us to be
skilled problem solvers.
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PARTICIPATORY PLANNING PROCESS
FOR THE CITY OF LITCHFIELD
leveraging the wold team’s expertise
Our experiences, and our team’s expertise of working on community andwellness centers will be leveraged, not to tell what to do, but
to inform the City of Litchfield community of what has been done before, both successfully and unsuccessfully. This enables you to
make more informed design decisions on how you want your facility to support your operations.
guidelines for a successful participatory planning process:
• Core Planning Group must be empowered to make decisions
• Core Planning Group must be willing to make decisions
• Core Group requests information from input givers
• Input givers’ role is for input, not consensus decision
• The more efficient the Core Planning Group, the faster the project can develop

RECREATION
STAFF

COUNCIL

CORE
PLANNING GROUP

FACILITY
USERS

FINAL DECISION

UT GIVERS

CITY COUNCIL

INP

COMMUNITY
MEMBERS

MAKERS
ADMINISTRATION

BUSINESS
PARTNERS

City of Litchfield, Statement of Qualifications and Work Plan for the Wellness & Recreation Center
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LONG RANGE PLAN DEVELOPMENT STEPS
OUTLINED
initial teaming meetings
process
kick off

collect data

step 1: teaming
Initial meetings with Administration
to better understand the goals, tasks
and exceptions.
step 2: create facilities
planning committee
Involve key stakeholders that
represent all the interests of your
communities

communications

step 3: objective data
gathering
Collect data to be reviewed
and analyzed by committees to
understand needs.

agree on needs

A

B

C

D

development

finalize
recommendations
community
consensus

stakeholder
ownership

present to
city council
next steps: implementation
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step 4: subjective data
input
Stakeholder review of information,
individual perspective and
development of criteria for
resolution.
step 5: agree on needs
Communicate with the community
on identified problems.
step 6: options
development
Development of facilities plan
options for consideration and
analysis.
step 7: evaluate options
Core Planning Group evaluates
options and selects options that best
meet needs.
step 8: final
recommendation
Adoption and direction for
implementation by the Council
transitioning into next steps.
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LONG RANGE PLANNING
STEPS: 1 AND 2

step 1: teaming
Begin collaboration discussion with the City Council and City Staff regarding expectations, goals, past findings, political issues, etc.
to establish a clear understanding of who you are and build open, clear lines of communication.
step 2: core planning group
Wold’s expertise in understanding and communicating facility needs will work to empower this group. Our goal, as always, is to bring
out your unique values and qualities. We believe very strongly that Wold is the facilitator or “Coach” for this process. We will strive
to bring your vision forward, not our own agenda. With Wold there are no cookie cutter approaches. We look to each client, each
community, and each stakeholder to help synthesize the vision and outcomes.
This process will involve many stakeholders from across the community in input sessions on facilities. We will work with you to
identify ALL stakeholder groups and find an appropriate process to bring their input to the conversation.
With the stakeholder input in place, the Core Planning Group will prioritize the input, analyze the needs, and synthesize your new
vision…all with the full support of Wold’s resources.

COUNCIL

RECREATION
STAFF

CORE
PLANNING GROUP

FACILITY
USERS

FINAL DECISION

UT GIVERS

CITY COUNCIL

INP

COMMUNITY
MEMBERS

MAKERS
ADMINISTRATION

BUSINESS
PARTNERS

City of Litchfield, Statement of Qualifications and Work Plan for the Wellness & Recreation Center
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LONG-RANGE PLANNING
STEPS 3 AND 4:

step 3: objective data gathering
In order for any meaningful conversation to begin with any stakeholders, accurate and objective data must be gathered to create
a baseline to work from. These become the facts to help everyone understand where you are today and become a filter to better
understand individual perspectives. This is critical in order to create a foundation for dialogue between different input givers by
establishing common ground (objective data) before discussing prioritization (subjective opinion). These would include many
different components such as:
•
•
•
•

Population Projections
Demographics Information
Current Community Assets
Infrastructure

•
•
•
•

Operational Expenses
Staffing
Technology Infrastructure and Plan
Safety and Security Analysis

step 4: subjective data input
With data ready for consideration we can actively engage multiple stakeholders to solicit their input in multiple areas. Our process
would focus on a particular area of need by reviewing the data, adding stakeholder, and developing criteria for resolution based on
this discussion.
An important part of this process is that participant will have representation from a broad cross section of the community as opposed
to meeting only with a particular group. Our role as facilitators is to first present the data and then through a questioning process
draw out different perspectives for the planning group to consider. We know that individuals often are only prepared to discuss their
area of interest or focus, but that may not be in alignment with another person’s views. Community Centers are used by a multitude
of groups and need to address many needs. This process requires individuals to work together and develop Consensus on
Criteria to arrive at a solution. This develops ownership of approach, respects and values difference of opinions, and allows for the
discussion to focus on needs first – not solutions.
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LONG-RANGE PLANNING
STEPS 5 AND 6:

agree on needs

A

B

C

development

D

step 5: agree on needs
It is important to stop at this point
in the process and confirm that the
information studied and developed to
date is accurate, comprehensive, and
most importantly agreed upon. This
gives time to reflect on the problem,
as well as an opportunity to add to the
data through questions and feedback.
The outcome of this step is a common
agreement on the needs and criteria to
be resolved before any solutions are ever
determined.
step 6: options development
With Criteria defined we can begin
working with options in developing the
Long Range Plan. The committee will
review potential solutions in relation to
the established criteria, prioritize options
from multiple perspectives and develop
recommendations for consideration.

City of Litchfield, Statement of Qualifications and Work Plan for the Wellness & Recreation Center
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LONG-RANGE PLANNING
STEPS 7 AND 8:

finalize
recommendations
community
consensus

stakeholder
ownership

present to
city council

step 7: evaluate options
The outcome is to provide information on what has been studied to date and clarity
around how the decisions have been made. This becomes another opportunity for us to
gather questions and feedback from the community to ensure that a critical item hasn’t
been missed. It also furthers the commitment to process and ownership in the final
recommendation.
step 8: final recommendation
With all changes and modification made the final recommendations will be presented
to the City Council. This also serves to inform the public of the outcome of the process.
This step becomes the transition from development into implementation and marks
the transition into the next phase of the process.
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VOTER APPROVAL
A PLAN BASED ON YEARS OF EXPERIENCE

Success is built on the two sides of a campaign: The City side and the community. Each
requires a different approach and facilitation. Together, we will develop a strategy that
fits your community and assist in whatever way possible to help you be successful.

City of Litchfield, Statement of Qualifications and Work Plan for the Wellness & Recreation Center
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PRE- REFERENDUM FACTS VS. EMOTIONS
facts:
city council

emotion:
community

message: “looking for your support ”

message: “vote yes”

P
U
B
L
I
C

city council
city administrator

city staff

step by step

public
relations
committee

writers

find“yes”
voters
committee

graphics

finance
committee

$$$

phone

speakers

who

what

City Council, Administration

• Organize Goals
• Facts: Facility Analysis, Environment

consensus building

Staff/Administration, Community Task
Force

• Long Range Planning
• Staff Sessions, Specialty Focus Groups

formalize proposal

City Council

• Task Force Recommendation
• Council Alignment

official council action

City Council

• Set Election Date

Community Task Force, City Council

• Diagrams, Site(s) Info, Budgets,
Timelines

strategy sessions

training and support material
developed
information campaign

Vote Yes Committee, Staff/
Administration, Community Task Force
official council action

18

co-chairs citizens’ “yes”
committee

Wold Architects and Engineers

•
•
•
•

Distribute Information
Public Hearing (Optional)
Identify “YES” Vote
Potential Survey
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COMMUNICATIONS
During this phase, we have found that citizens and staff
members should be responsible for primary citizen contact to
continue the emphasis on a community-based decision.
We will team with the City to help communicate and bring
awareness to the entire City. Typical communication tools used
to inform the community include: peers selling peers, a simple
fact-based approach, and reaffirmation of the “why.”
our role in helping inform the public
• Creation of public relations materials
• Development of key information points for dissemination
• Participation at public meetings and smaller gatherings
• Co-present Facility Solutions and budgets to the public,
as required
• Conceptual renderings or perspectives of the proposed
solution(s)
• Detailed estimate of the projection costs

volunteering with “vote yes” committee
• Campaign focus
• Campaign timeline recommendation
• Organization assistance
• Message development assistance
strategies for success
• Targeted vs. Broadcast
• Peers Selling Peers
• Presentation Strategies
developing support
• Community Endorsements
• Emotional Pleas for Support

THE CHALLENGE:
Our resident enrollment has been growing

www.shakopee.k12.mn.us/referendumcentral

School Board Asks Task Force for Proposed Solution

PHASE III:
COMMUNITY
TASK FORCE MEMBERS
2012-2013

VOTE!
March 11th
2014

A citizens task force, drawn from volunteers representing a broad spectrum of viewpoints
within the community, was created by the Wayzata Board of Education to recommend to the
School Board the best solution for providing classroom and educational facilities for our
growing resident student population. The task force studied enrollment data, the educational
needs of students, and the district’s present facilities.

XXXX
XXXX
XXXX
XXXX
XXXX
XXXX
XXXX
XXXX
XXXX
XXXX
XXXX
XXXX
XXXX
XXXX
XXXX
XXXX

A Message
From Our School Board
Faced with the challenge of serving a
rapidly growing community, we, the
members of the Shakopee School Board,
voted to submit to the district’s voters
a request for $89 million in bonding
authority. The funds will enable the
district to build a second high school to
better support 9-12th grade enrollments
of 2,800 and 6th-8th grade enrollments
of 2,000, and to address safety and
security at our schools, deferred
maintenance and upgrade outdoor
facilities to be shared by all. The graph
to the right illustrates the growth that
is driving the need for this referendum.
Please go to Referendum Central for
more information and be sure to vote on
March 11, 2014.

What the Task Force Found

PHASED APPROACH
The School Board has been
addressing facility needs with a
3-phase approach. Phase I established a 10 year plan for addressing deferred maintenance needs
through the Alternative Facilities
Funding program approved by
the State. Phase II addressed
capacity needs at the elementary
level by additions at Oakwood,
Greenwood, and Sunset Hill.
These projects were funded by
the State-approved lease levy.
Phase III is to address capacity
needs at the secondary level.

Thank You,
The Shakopee School Board:
Mary Romansky, Board Chairperson
Reggie Bowerman, Vice Chairperson
Angela Tucker, Board Clerk
Scott Swanson, Board Treasurer
Matt McKeand, Board Member
Shawn Hallett, Board Member
Chuck Berg, Board Member

•

In the last five years, enrollment in the
Wayzata Public Schools grew by XXXX
new resident students.

•

Elementary enrollment has stabilized
for now—aided by XX years of
restricted open enrollment.

•

In the next five years, XXX additional
students are projected to swell the
middle school and high school student
population to more than XXXX.

•

•

Based on estimates by the State,
Hennepin County, City of Wayzata,
City of Plymouth, City of Medina, and
a consulting demographer, the school
district’s resident enrollment will
continue to grow, with no discernable
peak in the foreseeable future.

Enrollment at Wayzata High School is
above design capacity now; the middle
schools are reaching design capacity,
and enrollment at the District’s seven
elementary buildings are essentially at
design capacity this school year.

•

Youth activities—both school and
community—total more than XXX
participants and will grow with student
population.

Wayzata School District: Future Development

Prepared and paid for by Independent School District 720—505 Holmes St. S. Shakopee, MN 55379
This publication is not on behalf of any candidate or ballot questions.
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Owatonna Public Schools: Shaping Our Facilities for the Future

!
now is the time!
27%
Moffat Match
$4.5 million

On November 3, Owatonna School District residents will be able to vote on a request to
provide funding for various school facilities issues.

moffat’s building deficiencies
Moffat School District and its community members have been working
diligently to find ways to address serious deficiencies at our school
building. Our school is near the end of its useful life and presents major
health and safety deficiencies that need to be immediately addressed in
order to provide a safe learning environment for our students.

For more than a year, the Owatonna School District has been studying its facilities to identify the most appropriate and cost
effective ways to handle various facilities needs - including aging school buildings with a growing list of deferred maintenance
needs, elementary crowding, school security issues and multiple school transitions.

After a year of study, a comprehensive analysis by a 36-member Community Task Force on Facilities, a professional community
survey and other community input, the Owatonna School Board unanimously decided to adopt Task Force recommendations and
ask Owatonna voters whether to fund these facilities improvements through a $77.9 million bond:

73%
State BEST Grant
$11.3 million

Address high priority deferred maintenance
needs at all elementary and junior high schools.
With the BEST grant, we have the
opportunity to fix all of our facility
deficiencies for 27¢ on the dollar!

Upgrade school safety and security systems
at all schools.

why VOTE YES?

Crumbling foundation

 Our foundation is crumbling.
Moffat Schools is no longer
a safe building.

Proposed Solution

 Our economic future is at
stake. Without a school,
jobs will leave and property
values will be negatively
affected.
 It’s now or never! The State
financial assistance (B.E.S.T.)
Has reached its cap; this is
our last chance!
 It will cost more to fix the
old school than to build new.
 A quality facility helps
improve student
performance.

Aged and failing roof system

A Facilities Master Plan Committee, formed of community members,
staff, and parents worked for six months to evaluate Moffat’s facility
needs and create a proposed solution. They developed the following
grant proposal:
 Location: current Moffat School site
 PK-12th grade classrooms, art, industrial
arts, music, science, computer lab, and
special education
 Industrial Arts building will remain, and
be used for transportation maintenance
and storage
 Multi-purpose cafeteria, gym, and media
center will be shared by all students,
and be available for community use
 Designed to meet building codes and
high energy-efficiency requirements

Reduce elementary crowding by building
additions on four schools, converting Willow
Creek Intermediate to an elementary school and
changing to a K-5, 6-8, 9-12 grade configuration
by moving 6th graders to the Junior High School.

 Adequately heated, cooled, and well
ventilated
 Durable, easy to maintain building
materials
 Secure building entrance and improved
site layout to address student safety
 Upgraded technology in the classrooms
and library
 If bond election is successful, the new
school would likely open in the fall of
2015

Issue

Recommendation and Cost

Outcome

Aging buildings with a growing
list of deferred maintenance
that existing budgets cannot keep
up with
Desire to increase security in all
schools

Fix parking lots, boilers, heating, cooling,
plumbing, electrical and fire safety systems.
Cost: $34.6 million

• Addresses high priority deferred maintenance needs
at all elementary and junior high schools
• Provides a dedicated funding source for priority
deferred maintenance needs
• Improves school safety
• Ensures all visitors are properly checked in
• Secures classrooms for lockdowns

Upgrade safety and security at all schools,
including camera systems, card access
controls and improved classroom lockdown
at all schools.
Cost: $4.9 million
Elementary crowding, multiple • Build an addition on and convert Willow
school building transitions
Creek Intermediate School to a K-5
for students, use of portable
elementary school
classrooms as permanent space
• Build an addition to Junior High School
and convert it to a grade 6-8 middle
school
• Build additions at Lincoln and McKinley
elementary schools
• Replace portables at Lincoln, McKinley,
Willow Creek, and the Junior High School
with permanent classroom space
Cost: $38.4 million

• Reduces overcrowding at the elementary level
• Eliminates a school building transition
• Aligns with state standards and the more common
grade configuration of K-5, 6-8 and 9-12
• Eliminates “cafenasiums” that combine lunchrooms
and gymnasiums into one space
• Frees up space and time for physical education
classes
• Allows additional time for students to eat lunch
• Provides additional regular classroom instruction
space

City of Litchfield, Statement of Qualifications and Work Plan for the Wellness & Recreation Center
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COST MANAGEMENT PROCESS

trends

COST
staff

experts

Our reputation relies upon accurate cost estimation and budget
management. Our successful methodology approaches budget
management as an ongoing task.
We believe that the first 20% of the decisions made affect 80%
of overall cost. With public funding involved, we understand
the importance of quality estimating from the beginning of the
planning and programming phase in assuring cost control and
project success when design and construction phases begin.
Consulting cost estimators, trend analysis, and internal cost
estimators ensure an effective cost benefit analysis starting at
the study/pre-planning stage and continuing through all the
project phases. The public sector clients we serve require this
level of attention in order to effectively manage the public funds
involved in the process. We maintain a long-term relationship
with our consultant, Loeffler Cost Estimating, who runs detailed
cost estimates on the proposed solutions to confirm budget
accuracy. This data, coupled with Loeffler’s knowledge of local
costs, labor base, and other economic trends, will be used as a
tool to make decisions, and to ensure your projects are within
budget.
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KEEPING IN CLOSE CONTACT WITH THE
CONSTRUCTION COMMUNITY HELPS US
RESPOND TO ADJUST PROJECT ESTIMATES. IT
IS OUR GOAL TO DESIGN PROJECTS TO MATCH
THE BUDGET, GETTING THE LARGEST WORK
SCOPE THE BUDGET ALLOWS.

trends
We maintain a file of regional building projects that gets
updated quarterly. We have the ability to average gross costs for
each specification and relate that cost to a particular building
type in the public sector market.
staff
Our staff will complete detailed material take-offs and cost
estimates at intermittent phases. These estimates are checked
against the regional trends.
experts
We always strive to improve and learn from our bidding
experiences. Factors include the often volatile nature of
purchasing materials; for example, when the price of copper goes
up, so too does electrical wiring and plumbing piping; as steel
prices increase, structural steel, sprinkler and heating pipe, and
sheet metal ductwork are all affected. Fluctuations in crude oil
prices change pricing for construction heating, bituminous, and
roofing. As a result of these moving parts, we are continually
reviewing these trends, talking with contractors, and adjusting
our numbers based on our most recently bid projects.

2 | OUR APPROACH TO PLANNING

Rendering

Construction Solution

EMBRACING THE DIGITAL AGE
WEB-BASED COMMUNICATION, B.I.M., & 3D IMAGING CAPABILITIES
web-based project portal
Seamless communication is critical for a transparent
and inclusive process from community engagement to
interdisciplinary coordination. Wold recognizes the need to stay
connected with community, consultants, owners, users, and
stakeholders. Wold hosts a web-based project portal that allows
secure, client-specific access to project information through a
dedicated File Transfer Site. From early planning to final closeout, the web portal promotes efficient, user-friendly connectivity
for all involved.
• Project team contact
information
• Meeting minutes
• Design presentations

• Project phase deliverables
• Construction photos
• Observation reports

building information modeling (b.i.m.)
Building Information Modeling (B.I.M.) software is used on all
Wold projects. It is the latest technology-based tool employed
by progressive architects and engineers for design and the
production of digital contract documents. Commonly referred
to as a three-dimensional modeling software, B.I.M. is in fact
a high powered database of all of the hundreds of elements
that make up a complete set of construction drawings. B.I.M.
manages all of the information related to a specific project in
a single file that can be accessed simultaneously by the entire
design team, thus, the likelihood for human error is reduced.
Over the past ten years, we have made a significant investment
in technology and training related to adapting our approach to

the use of B.I.M. software – specifically Autodesk’s Revit. Revit
has significant advantages over traditional drafting with regard
to thorough coordination of work by several team members
simultaneously. With the efficiency Revit affords us in the
production of contract documents, we are able to spend more
time on planning and design and can easily produce threedimensional images and virtual walkthroughs for your review.
Enhanced three-dimensional imaging and virtual walkthroughs
mean fewer surprises. By providing more accurately visuals of
what the final product will look like long before construction
begins, you can be assured that your staff will have greater
ownership of their new spaces and will be satisfied when it
comes time to move in.
Finally, at the end of the project you will have a complete
three-dimensional model of your future building—inside and
out—for use in your operational management of the building.
proactive coordination
Owner project requirements are the cornerstone on which the
design is founded. Then, it is our challenge to transform these
idealistic thoughts into realistic, energy efficient, cost effective
solutions. We believe this can be best achieved through an
integrated design process that will allow for optimization of
time, money and creativity.
Our consultants will also be using B.I.M. (Revit) to integrate
all mechanical, electrical and structural elements into one
model. This proactive coordination effort helps us produce
quality construction documents that result in less issues during
construction.
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3 | STAFF

PROPOSED TEAM ORGANIZATION
FOR CITY OF LITCHFIELD

LEADERSHIP

john mcnamara | Partner-in-Charge / Lead Planner

WOLD TEAM

melissa stein | Project Manager / Planner
jonathan loose | Lead Mechanical Engineer
bradley johannsen | Lead Electrical Engineer
Plus over 200 dedicated professional & administrative team members

SUB-CONSULTANTS

bkbm engineers | Structural Engineering
anderson-johnson & assoc. | Civil Engineering & Landscape Design
loeffler construction & consulting | Cost Estimating
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3 | STAFF

PARTNER-IN-CHARGE
/ LEAD PLANNER
JOHN MCNAMARA, AIA, LEED AP

university of minnesota | Bachelor of Architecture
university of california | BS, Architecture
As Partner-in-Charge, John is responsible for governmental facility planning and
design projects. He has a great depth of experience in new facility planning. John
has special expertise in working with municipal clients to understand their needs
for operational objectives while navigating the political environment for municipal
facilities, ensuring expectations are met. John brings 24 years of experience
designing public facilities with Wold to the team, and will provide excellence in
leadership and professional service through his energy and passion for your success.

city of redwood falls
Community Center
Senior Center Addition
redwood area schools
High School/Middle School
Ehlers Intergenerational Family Center
Estebo Career Center Addition
redwood county
Government Center
LEC Addition
litchfield schools
Prereferendum Planning
HS/MS Addition
Renovation
city of hutchinson
Hutchinson Area Transportation Service
City Hall
Community Event Center
Police, Fire & City Hall Master Plan
city of cottage grove
Public Safety/City Hall Facilities
Fire Station
city of lakeville
Police Department Space Needs Analysis
New Police Station
city of little falls
Community Center Planning
city of faribault
New Police Station
New Fire Station Study
Fire Station Renovation
city of prior lake
New Police Station
New City Hall
city of richfield
City Hall/Public Safety Facility
city of st. paul
Police Headquarters Renovation
city of brooklyn park
Police Station Master Plan
Police Station Addition/Remodel
Fire Station Master Plan
city of burnsville
Police/Fire/City Hall Space Needs
Assessment
Fire Station No. 1Replacement
city of farmington
Campus Master Plan
City Hall
Police Station
Fire Station No. 2
city of new ulm
City Hall Remodeling
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city of minnetonka
Public Safety Building Addition &
Renovation
Public Safety Study
city of hutchinson
Public Safety Master Plan
city of brooklyn park
Renovations & Additions of the Police
Headquarters
City Hall Master Plan
Zanewood Community Center
city of coon rapids
Master Plan
city of burnsville
Police and Fire Space Needs Assessment
Police and City Hall Addition and
Renovation

PROJECT MANAGER
/PLANNER
MELISSA STEIN

north dakota state university | BS, Environ. Design
north dakota state university | MA, Architecture
Melissa brings years of experience to the team. Her trained viewpoint ensures a
comprehensive approach to project management. As a highly experienced Project
Manager, Melissa is responsible for the daily management of team resources to
provide you a quality project on time and on budget. Melissa has a special passion
for helping our clients navigate complex phased-construction remodeling and
addition projects.
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city of crystal
Police Space Needs Study
city of eagan
Police and City Hall Addition and
Renovation
city of little falls
Community Center Planning
city of new hope
Public Safety Study
New Police and City Hall
city of richfield
Liquor Store Renovations
City Hall, Police, Fire Station
city of st. paul
Public Safety Training Facility
university of minnesota
Public Safety Facility

3 | STAFF

LEAD MECHANICAL
ENGINEER

LEAD ELECTRICAL
ENGINEER

JONATHAN LOOSE, PE, LEED AP

BRADLEY JOHANNSEN, PE, LEED AP

valparaiso university | BS – Mechanical Engineering

university of iowa | BS – Electrical Engineering

Jonathan offers a systems coordination viewpoint to the
planning and implementation phases. He will develop and
manage a detailed schedule of progress milestones and track
when critical decisions are necessary. Jonathan’s leadership
promotes a balance of common sense engineering with effective
space planning and potential costs.

Bradley will work with the City of Litchfield throughout
the design process. He ensures quality through all phases of
construction and guarantees uninterrupted service delivery
for the life of the facility through efficient and reliable power
systems. Bradley’s experience in the public sector gives him a
deep understanding of the high level expectations of sustainable
and seamless electrical systems.

city of burnsville | Police and City Hall Renovation
city of carver | New City Hall
city of hopkins | City Hall Master Plan
dakota county | Northern Service Center
rice county | Master Plan, Government Services Building
Addition and Renovation
ramsey county | New 911 Facility, 911 Needs Assessment
scott county | Courthouse Remodel, Government Center
Remodel, Government Center Boiler Upgrades, Jail and LEC
Analysis, Jail and Annex Demolition

city of burnsville | Space Needs Assessment, Police and
City Hall Renovation
city of cottage grove | New City Hall/Police Station
city of carver | New City Hall
city of minneapolis | Emergency Operations Training
Facility, Facility Emergency Generator
city of new ulm | City Hall Remodel, Public Utilities
city of waseca | Federal Bureau of Prisons Facility
scott county | Police Safety Training Academy, Police and
Fire Training Facility, Renovation of Historic Building
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4 | PREVIOUS PROJECT EXPERIENCE

REDWOOD FALLS
COMMUNITY CENTER /
SENIOR CENTER
REDWOOD FALLS, MINNESOTA

total sf | 120,000 sf
construction cost | $7.75 M; $1.5 M
completed | 2000; 2017
project type | Addition & Renovation
references
Rick Ellingworth, Superintendent of Schools
507 644 3531
Keith Muetzel, City Administrator
507 637 5755
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The City was in need of a multipurpose
recreational facility to serve the City
and surrounding community. The
School District also wished to expand
their current phys. ed. spaces.
Through a state grant, the two entities
teamed, and the Community Center
was created. The new Community
Center is attached to the existing middle/
high school, which was also completed
by Wold in 1991.The new 110,000 SF
Community Center serves as a Sports
Complex (4-station field house, track, ice
arena, locker rooms, fitness rooms) and a
Community Services Center (4 multi-use
meeting rooms, drop-in child care, teen
center).
Wold recently assisted the city in
increasing the function of the facility
with an addition that includes a senior
center multi-purpose fitness room and
senior dining space. This 10,000 sf
addition was complete in 2017.

4 | PREVIOUS PROJECT EXPERIENCE

ISD #278 ORONO HIGH
SCHOOL
ORONO, MINNESOTA

total sf | 96,000 sf
construction cost | $23 M
completed | December 2018
project type | Addition & Renovation
references
Dr. Karen Orcutt, Superintendent
952 449 8305
John Morstad, Director of Business Services
952 449 8306
Justin McCoy Buildings & Grounds
952 449 8314

Wold began working on renovations
and additions at Orono High School in
1998 with a Media Center Addition.
Since that time we have done several
additional projects including Science Lab
renovations, a complete replacement of
the building HVAC system, relocation of
the main office to the front door along
with security improvements, renovations
of the athletic locker rooms, and creation
of a World Language suite. The District
is currently working with Wold on the
Master Planning of a new Performing
Arts Center.
Construction is now complete on the
Orono Activity Center. This addition
is comprised of a 5-Station field house,
indoor track and elevated walking track,
community center, exercise and fitness
rooms, expansion of the main game
gym lobby, conversion of lower level for
strength training center, and new stadium
entry and plaza. Then entire addition and
renovation comprises over 96,000 square
feet and opened Winter of 2018.
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ISD #277 MOUND
WESTONKA HIGH SCHOOL
MINNESTRISTA, MINNESOTA

total sf | 260,000 sf
construction cost | $20.8M
completed | September 2018
project type | Addition & Renovation
reference
Kevin Borg, Superintendent
952 491 8001
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Westonka Public School has been
working to renew it’s flagship building,
the high school.
Both the Performing Arts Center and
Activity Center were conceived to
provide enhanced services for both the
District and the surrounding community.
The additions were designed to be used
by either group at any time which led
to several unique solutions, especially
as related to building security. The
Performing Arts Center with its 600
seat auditorium, full fly loft, orchestra
pit, spacious green room and scene shop
provides the District with a space that
significantly improves on the current 200
seat lecture hall that serves as the former
performance space.
The Activity Center includes 3 full size
courts, elevated walking track, fitness
room, cardio room, wrestling gym, and
community meeting room to provide
a space for the community to gather as
well as additional practice space for the
school’s numerous athletic programs.

4 | PREVIOUS PROJECT EXPERIENCE

ISD #621 MOUNDS VIEW
HIGH SCHOOL 2019
IMPROVEMENTS
ARDEN HILLS, MINNESOTA

total sf | 101,500 sf (addition), 67,000 sf (renovation)
construction cost | $43.7 M (est.)
completed | August 2020 (est.)
project type | Addition & Renovation

Throughout the building, we are
renovating existing classrooms that are
under 700 sf. The school is also getting a
4-station gymnasium addition with an
elevated track above.
The existing auxiliary gymnasium is being
renovated to a weights and cardio room.
The boys and girls locker rooms are being
renovated to provide new lockers for phyed and school team, as well as a private
shower-changing rooms. The kitchen is
being renovated to provide a better flow
for the kitchen space and the servery.
The project consists of improving the
parking lot and bus loop, upgrading the
main entrance vestibule to be secure,
as well as some renovation to the main
office. 2 Additions are added on for 17
new classrooms. Of those 17 classrooms,
7 classrooms are a net gain for capacity.

reference
Chris Paquette, Assistant Director Of Operations
651 621 6090
City of Litchfield, Statement of Qualifications and Work Plan for the Wellness & Recreation Center
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ISD #2897 ESTEBO
CAREER DEVELOPMENT &
TRAINING CENTER
REDWOOD FALLS, MINNESOTA

total sf | 10,400 sf (addition) 22,700 sf (renovation)
construction cost | $3 M
completed | January 2019
project type | Addition & Renovation
reference
Rick Ellingworth, Superintendent
507 644 3531
33

Wold Architects and Engineers

With the local communities concern
about their ability to maintain their
workforce, Redwood Falls School
District & Orrin Estebo, a local
philanthropist, began developing a plan
to create a technical education center.
The district’s goals for their new CTE
Center included Activity, project, and
problem-based (APB) instructional
design, centers on hands-on, real
world activities, projects and problems.
This approach provides students with
opportunities to collaborate, identify
problems, and lead their own Learning.
Creating a career and technical
addition provides students educational
opportunities as they enter into
the work force, provides vocational
training opportunities, creates an open
environment for students to explore
different curricular options, & provides
access to real-world, applied learning
experiences that empower students to
gain the skills they need to thrive in
college, career, and beyond.

4 | PREVIOUS PROJECT EXPERIENCE

ISD #2144 CHISAGO
LAKES HIGH SCHOOL
LINDSTROM, MINNESOTA

total sf | 75,000 sf (addition), 10,000 sf (renovation)
construction cost | $17.7 M (est.)
completed | March 2019 (est.)
project type | Addition & Renovation
references
Dean Jennissen, Superintendent
651 213 2096
Steve Mikutowski, Director of Buildings and Grounds
651 213 2009

After successfully passing a $64 M
referendum in 2017, Chisago Lakes
School District had a goal to create
enhanced spaces for both student and
community use.
The new community center, which is
attached to Chisago Lakes High School,
will house a new pool with large glass
walls surrounding it, new family friendly
locker rooms, and a weight room. The
biggest challenge the district faced
with this facility was creating a secure
area which would be used by both the
school and the community members
simultaneously. This challenge was
overcome by creating “secure zones” to
provide optimum security in spaces that
were shared during school hours.
Additionally, the high school industrial
tech shops were relocated to the front
of the school for more exposure to
students. The renovated space promotes
the broadened career focused curriculum,
more collaborative spaces, and a
greenhouse which is also shared with the
community.
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ISD #720 SHAKOPEE
HIGH SCHOOL
SHAKOPEE, MINNESOTA

total sf | 665,000 sf
construction cost | $97 M
completed | August 2018
project type | Addition / Renovation
references
Jeff Pawlicki, Principal
952 496 5150
jpawlicki@shakopee.k12.mn.us
Mike Redmond, Superintendent
952 496 5152
mredmond@shakopee.k12.mn.us
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The Shakopee High School addition/renovation
project aimed to effectively prepare students for
their career while establishing individualized
communities to support a growing 3,200
student population.
Shakopee needed an addition of 355,000sf to
double their capacity while retaining the ability
to engage students on an individual level. The
community supported a unified school focused
on career-readiness to maintain both student
success and their identity as the Shakopee Sabers.
Wold and the district devised a plan to address
both the concerns for capacity as well as designing
a school which facilitates authentic learning
for all students. Shakopee sought to create an
individualized learning experience for each
student within the large population. The main
goals were to create a unified high school facility
capable of handling the growing enrollment while
implementing an authentic learning experience
to effectively prepare all students for life after
high school. The district’s goal was to serve
every graduate of Shakopee High School on an
individual level while maintaining a cohesive
identity as the Shakopee Sabers.

4 | PREVIOUS PROJECT EXPERIENCE

REFERENCES

redwood area schools
Rick Ellingworth, Superintendent of
Schools
507 644 3531
rellingworth@redwoodareaschools.com

city of redwood falls
Keith Muetzel, City Administrator
507 637 5755
kmuetzel@ci.redwood-falls.mn.us

shakopee public
schools - isd #720
Jeff Pawlicki, Principal
952 496 5150
jpawlicki@shakopee.k12.mn.us

westonka public
schools - isd #277
Kevin Borg, Superintendent
952 491 8001

mounds view public
schools - isd #621
Chris Lennox, Superintendent
651 621 6002

spring lake park
schools - isd #16
Jef Ronneberg, Superintendent
763 600 5020

“AFTER WORKING WITH MANY FIRMS,
I REALIZED THAT WOLD IS DIFFERENT.
OTHER FIRMS ARE THERE FOR THE PROJECT;
WOLD IS JUST THERE.”
tom burrows, capital planning and project management
dakota county
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WHY WOLD?

we want to partner with the litchfield community and your business partners
Participatory Planning is a cornerstone of our planning and design process and we welcome the chance to partner with you and
design the very best, community center that meets the needs of the Litchfield community.
we bring strong experience in designing community centers
Our success with incorporating the appropriate design character into the community center that reflects your community vision. This
is demonstrated in the design of the projects highlighted in this proposal response and literally hundreds of other projects done by us.
our goal is to achieve value and quality while remaining on time and on budget
We are dedicated to meeting your budget and schedule without sacrificing quality in design or value. We know this will be an
important project and we want to help you make it happen! We have the staff and resources to ensure timely completion.
our creative team will offer aesthetic design features to reflect your community
Each community we work with has unique goals and objectives for their public buildings. Our recent experiences demonstrate
our understanding and ability for interpretive designs that reflect each community’s goals, each design is unique. We understand
that these buildings are an extension of the community and believe it is our role to understand your community goals and design
buildings that fit these goals.
we look forward to the opportunity to partner with you!
We have the right team, with highly qualified consultants, that are excited to create facilities that realize the excitement and mission of
your community.

AT WOLD, WE PRIDE OURSELVES ON OUR LONG-TERM RELATIONSHIPS WITH OUR
CLIENTS. THESE CLIENTS REAFFIRM OUR DEDICATION TO PROVIDING THE HIGHEST
QUALITY SERVICE. WE ENCOURAGE YOU TO CONTACT OUR REFERENCES LISTED
THROUGHOUT THE PREVIOUS PROJECT EXPERIENCES TO HEAR ABOUT OUR EFFORTS
PAST, PRESENT, AND FUTURE!
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5 | FEE

FEE STRUCTURE

structure of fee
Wold provides a comprehensive package of professional planning design and management services for each of our clients. All noted
consultant services are included in our basic fee. We look at each business relationship as long term and, therefore, strive to earn our
commissions through sustained performance and client satisfaction.
Our firm has been serving the Minnesota communities for over 50 years. We understand what it takes to provide the service you
deserve. We understand the effort needed for project success. Our fee structure represents Wold’s commitment to exceeding your
expectations. We do not deliver our services à la carte, nor do we nickel and dime our clients for assistance calls. You will not receive
surprise invoices for the extra site visit or the additional user group meeting. Our fee is fixed, and we are consistent with the fees we
present to our client base. We owe it to our clients to provide full-service success; the price for success shouldn’t change, and our
efforts to succeed don’t either.

planning & programming services

$ 10,000

community engagement meetings

$ 8,000*
total fee $ 18,000

included consultants
• Architectural
• Interior Design
• Electrical
• Mechanical
• Cost Estimating

•
•
•
•
•

Civil
Landscape Architect
Structural
Food Service Specialist
Acoustician

*If referendum is successful and we implement the work, we will credit 50% of this fee back to you.

reimbursables
Reimbursables include mileage, miscellaneous printing, telephone, fax, etc. These are billed as they are accrued with no additional
markup. For this effort, we would estimate our reimbursable expenses would be between $ 1,000 and $ 1,500 depending on
the number of meetings that are needed. We would be happy to fix our reimbursable costs as part of our fee if that is desired.
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minnesota | colorado | illinois

2.

WELLNESS &
RECREATION Center
Proposal FOR Architectural &
Engineering SERVICES
PREPARED FOR the City of LITCHFIELD
JANUARY 2, 2020

January 2, 2020
City of Litchfield
David Cziok, City Administrator
126 N Marshall Ave
Litchfield, MN 55355
Dear David and the City Project Team:
The prospect of expanding wellness and recreation options for the residents of Litchfield and surrounding communities
is an exciting opportunity for the City. We appreciate being invited to submit our interest and qualifications for the
project.
The combination team of DeVetter Design Group and Pope Architects have extensive experience working on public
projects for many communities throughout the state. This project partnership with Pope Architects augments our
design team for the City of Litchfield Wellness and Recreation Center. As a firm, DeVetter Design Group routinely
collaborates with various partners, including other architects, to develop teams that we feel give our clients the best
opportunity for success.
Pope Architects brings a 45-year history and 80 professionals with a wealth of experience developing community-based
health and wellness centers, and have developed an expertise in designing health and wellness centers for elderly
community members. The assembled team gives you the personal attention of a smaller firm, with the resources and
experience of a larger one.
Most importantly, we are designers of buildings that create community. We continue to be excited by every chance to
work on projects that will make an impact on the lives of people and their communities. Buildings can help to further
a sense of identity for communities and being part of that process is immensely rewarding. We are excited about the
potential to work with you to design a project that improves the lives of your residents and helps create a sense of
community; a project of which we all can be proud.
Sincerely,
DEVETTER DESIGN GROUP				

POPE ARCHITECTS, INC.

Michael DeVetter, AIA, NCARB				
Principal, CEO						
DeVetter Design Group					

Paul Holmes, AIA, LEED AP
Principal, Vice President
Pope Architects

DEVETTER DESIGN GROUP
322 FIRST AVENUE N, SUITE 300
MINNEAPOLIS, MN 55401
(612) 871-2188
www.devetterdesigngroup.com

POPE ARCHITECTS, INC.
1295 BANDANA BOULEVARD N, SUITE 200
ST. PAUL, MN 55108-2735
(651) 642-9200 | FAX (651) 642-1101
www.popearch.com

Firm Profile

WHO ARE WE?

WHAT DO WE DO?

DeVetter Design Group has been providing community related
facility design since our inception in 1996. Michael DeVetter, firm
Owner, has been designing community and wellness projects for
over 30 years.

We are a firm of more than 80 creative
professionals shaping environments that
enhance lives.
Pope Architects began in 1974 as a 3 person practice. Now, more
than 45 years later, the firm serves a wide array of markets locally
and nationally. Nearly everything has changed in that time, except
the core value on which the company was founded. This value is to
provide a high level of customer service and design expertise for
every client.

• Master Planning
• Community Recreational & Wellness Centers
• Corporate Fitness Centers
• Housing & Senior Living Community Fitness Centers
• School Gymnasiums & Walking Tracks
CAPABILITIES & EXPERTISE
• Architecture
• Interior Design
• Branding
• Site Design & Master Planning
• Facility Assessment
• Programming & Operational Planning
• Sustainable Design & LEED Process
• Furniture, Finishes, & Equipment

OUR PARTNERSHIP
DeVetter Design Group will operate as the primary consultant for the City of Litchfield on the continued development of the Wellness
and Recreation Center. Pope Architects will provide the majority of the workforce in architectural and any necessary design teams.
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PROJECT TEAM

PROJECT LEAD

ARCHITECTURAL TEAM

KRAUS ANDERSON
CONSTRUCTION
PARTNER
MICHAEL DeVETTER
PRINCIPAL IN CHARGE

AMY ARTATES CARROLL
PROJECT MANAGER

2

DAN POLLASTRINI
TECHNICAL & QUALITY
CONTROL LEAD

PROPOSAL FOR ARCHITECTURAL & ENGINEERING SERVICES

PAUL HOLMES
PRINCIPAL

BRIAN LARSON
PROJECT DESIGNER

JILL SCHROEDER
SENIOR LIVING PLANNER

MiCHAEL DeVetter AIA, NCARB
PRINCIPAL IN CHARGE | DEVETTER DESIGN GROUP

QUALIFICATIONS

• Professional
Architect: MN, WI
• American Institute
of Architects
• National Council
of Architectural
Registration Boards
• Minnesota
Educational
Facilities
Management
Professionals

Michael has been providing design leadership on community projects for over 30 years. He has an extensive
list of project experience with public facilities which includes new projects, additions, and renovations. He is
adept at creating support and public ownership for community supported projects. Most recently, he
was instrumental in helping the New London- Spicer School District pass a referendum for a new theater,
gymnasium, and classroom addition.
PROJECT ROLE: As Principal in Charge, Michael will oversee resources and staff, supporting the City of

Litchfield in the design, development, and construction of the Wellness and Recreation Center.

TAT Health and Wellness Center, New Town, ND
Hylander Community Center, Gym & Fitness Center
Addition, Columbia Heights, MN
New London-Spicer, New London, MN
Referendum Planning
Performing Arts Addition
Gymnasium Addition
Eden Prairie Schools, Eden Prairie, MN
Referendum Planning
Activity Center
Performing Arts Center

Morris Area Schools Referendum Planning, Morris,
MN
Matoska IB World School Gymnasium Addition,
White Bear Lake, MN
Elk River Elementary School Competition Winner,
Elk River, MN
Kasson-Mantorville Competition Winner, Kasson,
MN
White Bear Lake Schools Competition Winner,
White Bear Lake, MN

Paul Holmes AIA, LEED AP
PRINCIPAL | POPE ARCHITECTS

QUALIFICATIONS

• Professional
Architect: WI

• LEED Accredited
Professional
• American Institute
of Architects

Paul has over 35 years of project leadership experience in both design and construction settings, including 24
years at Pope Architects. In that time he has gained a reputation as a strategic project resource for Pope’s clients;
communicating effectively, driving timely and high-quality decision making, and helping to analyze the many
issues that present themselves through the course of the programming, design and construction process.
PROJECT ROLE: As Principal for the Pope team, Paul will operate as a contact point for the firm

alongside Project Manager Amy Carroll, and in close colalboration with Mike DeVetter. Paul's extensive
experience in the development of Community spaces such as the Wellness and Recreation Center will serve
as a reference guide for the team, and for any additional needs the City may have while working through
the development of the project.

City of Woodbury, HealthEast Sports Center
Expansion, Woodbury, MN
Salvation Army, Ray & Joan Kroc Community Center,
St. Paul, MN (design only)
Shoreview Community Center Reception Area
Remodel, Shoreview, MN
YMCA
Administrative & Training Center, Minneapolis,
MN
Ridgedale YMCA Study, Minnetonka, MN
River Valley YMCA, Prior Lake, MN

Shoreview YMCA Expansion/Renovation,
Shoreview, MN
St. Paul Midway Conceptual Plan, St. Paul, MN
Woodbury Expansion/Renovation, Woodbury, MN
White Bear Area YMCA, Expansion/Renovation,
White Bear Lake, MN
YWCA
Athletic Center Expansion, St. Paul, MN
Licensed Day Care, St. Paul, MN
Administrative Office Remodel, St. Paul, MN
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Amy Artates Carroll AIA
PROJECT MANAGER | POPE ARCHITECTS
Amy is a Project Manager at Pope Architects. She has over 10 years of experience including new
construction, renovations, adaptive reuse and studies for transportation and educational facilities, most
recently a $24 million expansion and renovation of a public elementary school.
QUALIFICATIONS

• Professional
Architect: MN

• American Institute
of Architects

Prior to Architecture, Amy earned a Master's Degree in Social Service Administration which has provided
her a unique perspective on the importance of community engagement in the design process for individuals
and communities of all types. This perspective has informed her approach to design and her commitment
to determining and accounting for the needs and desires of the communities she serves.
PROJECT ROLE: As Project Manager, Amy is the primary point of contact for the City of Litchfield, and

the design and construction teams, in close collaboration with Mike DeVetter. She will guide a process that
ensures that decisions and goals are consistently communicated, documented, and executed. She is also
responsible for establishing timelines, deliverables, and tracking project progress to maintain schedules,
budgets, and deadlines.

Beth El Synagogue Renovations & Additions,
St. Louis Park, MN*
Friends of Band Shell Park, Two Harbors Performing
Arts Center, Two Harbors, MN
Minneapolis Jewish Federation, Barry Family
Campus Redevelopment Study, St. Louis Park,
MN

Tettegouche State Park Visitor Center & Rest Area,
Silver Bay, MN*
Unity Church, Unitarian Addition & Renovation,
St. Paul, MN (Historic)*
YMCA of the Greater Twin Cities, Family & Team
Locker Rooms, White Bear Lake, MN
* Work completed while at a previous firm

Dan Pollastrini AIA, LEED AP
TECHNICAL & QUALITY CONTROL LEAD| POPE ARCHITECTS
Dan’s more than 28 years of architectural experience includes a diverse background of project work in the
public and private sector. From schematic design through construction administration, he demonstrates
attention to detail, strong leadership ability, and fine organizational skills.
PROJECT ROLE: As Technical Team Leader, Dan will support Pope, DeVetter Design Group, and partner

teams to ensure the City's goals are met in an efficient, high quality design.

City of Woodbury, HealthEast Sports Center
Expansion, Woodbury, MN
Como Zoo Conservatory, St. Paul, MN
Lofts at Fourth Street Station, St. Paul, MN
Lowa46 Apartments, Minneapolis, MN
Mounds Park Academy, Master Plan, Addition/
Remodel, Maplewood, MN

Pioneer-Endicott Apartments, St. Paul, MN
Pioneer-Endicott Rooftop Pool & Sun Deck
Addition, St. Paul, MN
Stillwater Armory Planning & Conceptual
Redevelopment Study, Stillwater, MN
Westmont Village Hall Renovation, Westmont, IL*
* Work completed while at a previous firm
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Brian Larson AIA
SENIOR PROJECT DESIGNER | POPE ARCHITECTS

QUALIFICATIONS

• Registered
Architect: MN

• American Institute
of Architects
• St. Paul AIA Chapter,
Past Board Director
& Past President
• Stillwater Heritage
Preservation
Commission
Chairperson
• ArtReach St. Croix
Facilities Committee

Brian has practiced architecture for over 30 years, joining Pope Architects in 2015 as a key leader of our
design team. Prior to joining Pope, Brian established and managed Larson Architects LLC starting in 1993.
For the past 20 years his design work has included mid-sized commercial and office buildings, community
buildings, park and recreational projects, and single and multifamily residential projects. Much of his recent
work has involved master planning, office, community and recreational building design.
PROJECT ROLE: As Project Designer, Brian will work closely with the City of Litchfield, community

members, and all supporting team members to develop the visioning concepts to support the City's goals
for the Wellness and Recreation Center.

Fairhill Community Master Plan & Community
Buildings, Farmington MN*
FamilyMeans Landfall Community Center, Landfall,
MN*
Minneapolis Jewish Federation
Barry Family Campus 2017 Feasibility Study,
St. Louis Park, MN
Barry Family Campus Redevelopment Study,
St. Louis Park, MN

North Oaks Recreation Area, North Oaks, MN*
St. Croix Sports Complex National Guard Armory
Master Plan, Stillwater MN* (with AKA)
St. Paul Jewish Community Center (St. Paul JCC),
Stillwater Armory Planning & Conceptual
Redevelopment Study, Stillwater, MN
Stonemill Farms Commons Community Center,
Woodbury, MN*
* Work completed while at a previous firm

Jill Schroeder CID
SENIOR LIVING PLANNER | POPE ARCHITECTS

QUALIFICATIONS

• Certified Interior
Designer: MN
• IIDA Professional
Member
• Society for the
Advancement of
Gerontological
Environments
(SAGE),
Vice President
• Facility Guidelines
Institute (FGI)
Revision Research
(2018-present)

Jill is a Senior Interior Designer and Planner at Pope Architects and is a leader in the firm’s senior living
practice. Her established and varied experience in all aspects of the design process compliments Pope
Architects’ commitment to provide the best in senior housing and healthcare interiors. With over 23 years
in the field, Jill is committed to pushing for innovative approaches to design while optimizing function with
the best interest of each end user at heart.
PROJECT ROLE: As the team's Senior Living Planner, Jill will operate as an in-house consultant on the

design and development of spaces that promote health and wellness initiatives. Supported by her expertise
with senior wellness communities, Jill's main focus is on programming, space planning and creating
environments that supports the City's vision through function and aesthetic. She will utilize her experience
to guide the team through planning and designing the wide variety of requested spaces to further enhance
efficiency and community engagement.
AgeMark The Meriwether Senior Living, La Vista, NE
Cassia (Elim Care) Trinity Springs Senior Living,
Oxford, FL
CentraCare Health–Long Prairie, Meadow Place
Senior Living, Long Prairie, MN
Ecumen WoodsEdge at Sanford Health, Bemidji, MN
– LEED® Silver
Guardian Angels Riverview Landing Senior Living,
Otsego, MN

Nelson Development The Woodlands at Hillcrest
Senior Living, Lincoln, NE
Presbyterian Homes & Services
Lexington Landing Senior Living, St. Paul, MN
Orchard Path Senior Living, Apple Valley, MN
WellSpire The Summit of Bettendorf, Bettendorf, IA
WesleyLife Brio of Johnston, Johnston, IA
WesleyLife, The Cottages at Hearthstone, Pella, IA
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project EXPERIENCE

City of Woodbury | HealthEast Sports Center Expansion
Woodbury, MN

The City of Woodbury’s HealthEast Sports Center (formerly
Bielenberg Sports Center) is a thriving hub of athletic activity
for Woodbury and the surrounding communities. The 320acre complex is filled with activity continually, and is a major
community asset. The field house was originally constructed in
1995 as an air-supported dome structure, along with an indoor
ice rink and small lobby. In 1998, a second indoor ice rink was
added to the facility. With the field house dome having an
expected life-span of roughly 16 years, the City embarked on a
plan to replace the outdated, aging dome field house with a new
90,000 sq. ft. conventional construction structure in 2012. This
expansion project also included a new larger two-story lobby
addition and outdoor ice rink.
The new HealthEast Sports Center field house can accommodate
a regulation-size football field, two soccer fields, or two baseball/
softball fields. The new, two-story lobby links the field house
to two existing, indoor ice rinks and contains seating and food
service facilities. The first level of this structure includes the lobby
area, check-in facilities, skate rental, meeting rooms, office space,
restrooms, and concessions. The second level includes ample
seating, mechanical/electrical rooms, additional meeting rooms
and restrooms, and is designed to house a future full-service
restaurant, kitchen and dining area.
The outdoor, refrigerated ice rink was constructed at the back of
the new lobby. It features a public skating rink, patio and large
fire pit and is adjacent to an accessible playground and splash
pad. Construction also included a 6,000 sq. ft. storage building
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attached to the back of the field house to store maintenance
equipment for the complex’s outdoor playing fields.
The design team explored many renditions of what the expansion
might look like, designing the shape and slope of the building
roof so that it would not be just a square box. City officials
were amazed by the curved shape and span of the roof, and
were impressed with the precast panels and their textures. The
structure is made of steel trusses that are 10’ high and 10’ apart
and have a 240’ clear span.
To match the field house and lobby addition exterior façade of
the new expansion, the design team gave the existing ice rink
building an updated exterior look. By adding a new E.I.F.S. skin
over the existing dated metal panel exterior wall system, the
design matches the field house precast wall panel system colors
and textures to give the overall complex a uniform look.

TYPE OF PROJECT

90,000 sq. ft. New Field House; 20,000 2-story sq. ft. lobby/link
to adjacent rinks; 6,000 sq. ft. storage building
CLIENT

City of Woodbury
Clint Gridley, City Administrator
(651) 714-3528
clint.gridley@woodburymn.gov

The HealthEast Sports Center expansion was designed in
accordance with the State of Minnesota’s B3 Sustainable
Building 2030 (SB 2030) Energy Standard, and the
project participated in Xcel Energy’s EDA (Energy Design
Assistance) program.
Sustainable elements include the use of high
performance, Low E glass with tinted and fritted
glazing to reduce heat gain; installation of LED lighting;
occupancy sensors and daylighting controls; and the
specification of a high percentage of recycled content
in construction materials—including the precast
components. The light gray field house roof, designed
to match the standing seam roof on the existing ice rinks, serves to reduce the building’s
heat island effect.
The locally-produced insulated wall panels, with 3 inch insulation, have an R-16.2 energy
rating. Reinforcement steel in the precast components consists of 98% recycled content
and the strand contains 80% recycled content. The mix for the gray, structural precast
concrete (i.e., the interior concrete wythe) includes 24% fly ash cement replacement.
An array of solar panels to pre-heat hot water for the building is installed on the south wall
of the field house elevation. An existing geothermal heating and cooling system, with wells
below the parking lot, was more than doubled in size. Finally, an innovative heat recovery
system was developed to capture the warm air generated in the process of cooling ice in
the ice rinks to help heat the field house. During summer, the heated water is piped to the
bottom of the retention pond and dissipated with a heat exchanger.
To handle storm water, the roof has a subtle curve that slowly slopes to one side. Rain
water flows to this roof edge and spills over into a gravel bed that runs along that side of
the building. From there, water is collected into catch basins, and drained into a nearby
gray water retention pond. The pond is also used in the irrigation system for the building
grounds and surrounding playing fields. The on-site storm water retention pond reduces
the use of potable water and eco-friendly plumbing fixtures are targeted to achieve a
58.33% reduction in municipal potable or harvested groundwater use—equivalent to
123,479 gallons per year.
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Barry Family Campus Concept Planning
ST. LOUIS PARK, MN

The Barry Family Campus is the hub of the Minneapolis Jewish
community. Located on 23 acres in St. Louis Park, the Campus
currently houses multiple vibrant organizations in its 216,000
SF facility including: Sabes Jewish Community Center, Heilicher
Minneapolis Jewish Day School, Talmud Torah, an after school
Hebrew education program, Arete Academy, Minneapolis Jewish
Federation (the Owners of the property).
The Minneapolis Jewish Federation hired Pope to evaluate the
current usage of space on its expansive campus, assess the
current and future needs of tenants and users of the Campus
- including the relocation of the Federation from their current
offices in Minnetonka to the Campus, and propose programming
options for redevelopment of the campus.
Pope developed a concept plan that extensively repurposes and
renovates the existing building, including:
- The existing indoor and outdoor pools to meet the needs of
the range of Campus users, from the pre-school children to
the aging community members;
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- The existing fitness center and locker room facilities to right
size and update the spaces to match how the community
prefers to use the amenities;
- Under-utilized space and superfluous circulation converted
to workspace and gathering space for the Federation's new
offices and their many partner organizations;
- The existing facade to revitalize its exterior and provide
additional daylight to the interior of the 1950's era building;
and
- A new main entry, a space which became known as the
"Great Hall," to provide a welcoming common space and a
place of wayfinding for visitors to easily and securely access
all of the Campus' vast programs.
Pope also worked with the Federation’s selected General
Contractor to develop a preliminary cost estimate, and also
provided graphics for use in their fundraising efforts and kick-off
their capital campaign.

White Bear Area YMCA
White Bear Lake, MN

The White Bear Area YMCA was an existing
1970’s-vintage facility. The major expansion and
renovation transformed the facility into a 44,000 sq.
ft. state-of-the-art fitness center. Partnering with
multiple communities and school districts, the design
team helped the client develop a facility that meets the
needs of many stakeholders.
An existing outdoor pool was enclosed and partitioned
with a movable bulkhead to allow the local school
district to conduct swim meets simultaneously with
Y fitness activities. A two-level fitness and studio
expansion took the place of the former indoor pool.
New Family Locker Rooms, Multi Purpose Room, and an
entry addition were also included.
TYPE OF PROJECT

44,000 sq. ft. Expansion & renovation
CLIENT

BEFORE

YMCA Twin Cities | Shane Hoefer, Vice President of
Operations
(651) 777-8103 | shane.hoefer@ymcastpaul.org

City of Litchfield Wellness & Recreation Center | DEVETTER DESIGN GROUP & POPE ARCHITECTS

9

Shoreview YMCA Expansion/Renovation
Shoreview, MN

The Shoreview YMCA was experiencing increased membership and changing
program requirements. Pope Architects teamed with the YMCA to design an
expansion and upgrades that included major cardio and strength training addition,
new entry and welcome desk, expanded studios in place of the existing racquetball
courts, remodel of locker rooms and new family locker rooms.
Pope was engaged to design the improvements in 2006, based on programming
and conceptual planning completed by YMCA’s own architect. We worked with
the YMCA and the selected General Contractor, Watson Forsberg, to redesign the
project and bring its scope within an acceptable budget.

TYPE OF PROJECT

16,500 sq. ft. Fitness Center Expansion/
Renovation
CLIENT

YMCA Twin Cities
SERVICES

Architectural & Interior Design

River Valley YMCA
Prior Lake, MN

Pope partnered with YMCA Twin Cities to design the new 50,000 sq. ft. YMCA. The
facility is connected to the existing church, and features a 3-lane lap pool, activity
pool, family locker rooms, fitness center, licensed day care center, kids zone,
exercise studios and outdoor playground area.
The new River Valley YMCA in Prior Lake provides an integral recreational
component to the multi-use Shepherd’s Path Community Campus, which connects
worship, housing and lifestyle support facilities. The facility serves Prior Lake
community, as well as McKenna Crossing residents, Shepherd’s Lake parishioners
and neighbors within the Shepherd’s Path community.
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TYPE OF PROJECT

New 50,000 sq. ft. YMCA
CLIENT

YMCA Twin Cities
SERVICES

Architectural and Interior Design

Mounds Park Academy Master Plan, Renovation &
Expansion | Maplewood, MN

Since opening in 1982, enrollment at Mounds Park Academy
in Maplewood, Minnesota has grown seven-fold. A private
preparatory school serving grades K through 12, and bursting at
its seams, MPA engaged Pope Architects in 2003 to plan a multiphased expansion and remodeling of its facility.
Phase 1, which involved parking expansion and re-routing of bus
and car traffic, was completed in 2004. Phase 2, completed in
2006, included a four-court field house with running track, a twostory classroom addition, and extensive interior remodeling to
more clearly delineate Lower, Middle and Upper School areas, and
a new Pre-K program.
The master plan also includes future plans for a new main
entryway, cafeteria, remodeling of the old gymnasium into a state
of the art media center, and the other interior renovation.
TYPE OF PROJECT

Master Plan; 3-phase expansion & remodel of 80,000 sq. ft.
CLIENT

Mounds Park Academy
SERVICES

Master Planning, Architectural & Interior Design
City of Litchfield Wellness & Recreation Center | DEVETTER DESIGN GROUP & POPE ARCHITECTS
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Wellspire The Summit of Bettendorf Health &
Wellness Campus | Bettendorf, IA

WellSpire was formed in 2019 as a partnership between Johnston, Iowabased WesleyLife and Davenport, Iowa-based Genesis Health System. The new
organization offers comprehensive health and wellness services to seniors in Iowa
and Illinois.

TYPE OF PROJECT

200,000 sq. ft. new Senior Living Community
CLIENT

WellSpire (WesleyLife & Genesis Health System)

The Summit of Bettendorf is WellSpire’s first new senior living community and
is designed to transform the aging experience — supporting healthier and more
active lifestyles. The design takes influence from the Iowa farmland and local
region’s rivers and natural features.

SERVICES

Architectural & Interior Design

“ We’re honored to become part of the Quad Cities’ senior living landscape, and we look forward to

bringing the WellSpire brand of vivacity, activity, health, and well-being to a market that welcomes
development and enhancement of services for older adults.
— Rob Kretzinger, WesleyLife

”
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WesleyLife Brio of Johnston Healthy Living Commons
Johnston, IA

WesleyLife teamed with Pope Architects to
design an innovative senior living community
in central Iowa. In keeping with WesleyLife’s
designation as Iowa’s only Blue Zones-affiliated
senior living community, Brio is being designed
and constructed around the organization’s
Communities for Healthy Living model.
The community’s focus on wellness is
emphasized with a large “Healthy Living
Commons” supporting cardio, yoga, and therapy
programming, and ample outdoor fitness
opportunities. The design includes the full
continuum of care by adding Independent Living.
Following the success of The Cottages in Pella,
the design team applied lessons learned from
a post-occupancy evaluation to the design and
operations of the new Johnston project.

TYPE OF PROJECT

175,000 sq. ft. Senior Living Community
CLIENT

WesleyLife
SERVICES

Master Planning, Architectural & Interior Design
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Tat-Mha Nation Wellness Center
New Town, North Dakota

DeVetter Design Group worked with The Nelson Tremain Partnership to develop a concept design
for a wellness center to serve the Three Affiliated Tribes in northwestern North Dakota. It will be
used to help future policy makers and our design team to complete the design and construction
processes. The new TAT-MHA Nation Wellness Center facility will serve enrolled members of the
Three Affiliated Tribes, MHA Nation of the Fort Berthold Indian Reservation. The communitybased facility is designed to provide wellness, fitness and health services in both indoor and
outdoor venues, and may include potential kidney/dialysis services in partnership with Elbow
Woods Medical Center. The project is sited on 12 acres fully owned by the Three Affiliated Tribes,
located in north New Town, ND near ND State Highway 23B.
The project includes a gymnasium for recreation and community center programs that can
be separated for use after hours and on weekends for community programs and basketball
tournaments, independent of the Wellness Center programs. It will also include a swimming pool
that has recreational and lap pool areas. The lap pool area can be separated and accessed directly
from the lobby for competitive swimming. The fitness areas include a climbing wall, upper level
fitness studios, and weight lifting and cardio areas.
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TYPE OF PROJECT

55,000 sq. ft. Wellness Center
CLIENT

TAT-MHA Nation
SERVICES

Conceptual Design

HYLANDER RECREATION CENTER
COLUMBIA HEIGHTS, MN

Hylander Recreation Center is a state-of-the-art athletic
facility and community center that is the result of a
unique collaboration between the Columbia Heights
School District and the City of Columbia Heights. DeVetter
Design Group worked closely with both the school district
and city representatives to create a flexible use athletic
facility that expands each group’s ability to have access to
a larger venue when needed. In essence, they have the
use of a larger building, while paying for the operational
costs of a smaller facility. This is accomplished through
the use of a mutually written joint powers agreement
which DeVetter Design Group helped to facilitate through
the building design.

TYPE OF PROJECT

31,000 sq. ft. Athletic Facility & Community Center
CLIENT

Columbia Heights School District & City of Columbia Heights
SERVICES

Architectural & Interior Design

This building expansion not only gave the school district
and the city the physical education facilities they needed,
but it allowed the architect to create a new image
and gateway for the school district. This reinforces the
excitement of the school and community cooperation in
the project, and helps to bring each entity closer together.
The project features two new gymnasium spaces, exercise
rooms, lockers, concessions, separate entrances, and a
weight room with a curved glass wall that overlooks the
main entrance.
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New London-Spicer Athletic Additions
New London, MN

DeVetter Design Group worked with the New London-Spicer
School District to design a recreation center at their middle
school/high school. The two-court gymnasium addition is
designed primarily as a gymnastics venue. It includes a practice
space that can expand into a larger facility with bleachers
to facilitate gymnastics meets. The space has basketball
and volleyball courts that can be used in the off-season and
during gymnastics practices. The restrooms are securable and
accessible for outdoor activities such as football games.
Our firm also replaced the site’s existing natural grass
competition field and running track surface. During the design
phase, the design team helped the district make an informed
decision about the appropriate artificial turf surface that will
best meet their needs. We bid selections and helped the District
make a final cost-to-value judgement for each of the turf and
running track surfaces. The project also included a tailgate plaza
that makes a connection to the new gymnasium/recreation
project and the new football stadium.
TYPE OF PROJECT

13,000 sq. ft. Recreation Center Additions & Site Development
CLIENT

New London-Spicer School District
SERVICES

Architectural & Interior Design
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Work plan

PHASE 1
LITCHFIELD VISION

POSSIBILITIES

SOLUTION

COMMUNICATE

PROGRAMMING

CONCEPT DESIGN

BUDGETING

PRE-REFERENDUM
SERVICES

JAN 6 – JAN 24 (3 WKS)

JAN 27 – FEB 14 (3 WKS)

FEB 10 - FEB 29 (2-3 WKS)

●

Goals

●

Tours & Benchmarking

Concept

●

●

●

Engage with Community &
Other Stakeholders

Design Schemes

●

Team Meetings & Feedback

●

Floor Plans & Site Plan

●
●

PHASE 2

Space Requirements
Adjacencies & Flow

Our approach is flexible, intended to be modified as needed
with input from City staff. Our goals are to use focused methods
to engage a wide cross-section of people, develop a clear
understanding of wants and needs, and help create a sense of
ownership within the community.
Our team proposes to provide the following design services:
PROGRAMMING:

Engage key stakeholders for the project, including the City of
Litchfield, Litchfield Public Schools, Litchfield industries, Litchfield
Area Chamber of Commerce, Meeker Memorial Hospital, and the
Community.
• Review existing programming documents, any
documentation of previous public input, and current site
location options.
• Kickoff Team Meeting with the City of Litchfield: Listening,
visioning, learning and note-taking about goals and space
requirements, including the type, size, and quantity of
spaces. Discuss and confirm project budget and schedule.
Develop Outline Program document based on this meeting.
• User Focus Groups: Structure community meetings with
city staff, school district administrators, educators, and staff,
hospital and healthcare providers, business owners and
employers, senior citizens, empty nesters, and families.
• Develop Online Survey to engage broader community input
to the Program.

●

Turn over Concept Design
package to Contractor /
Estimating Partner, KrausAnderson

●

Align Design with Budget

●

Explore Project Phasing

MARCH - JUNE 2020
●

Design Story

●

Engage Community with
Concepts
- Site Plans
- Floor Plans
- Images & Renderings to
support the story

USER FOCUS GROUPS & THE ONLINE SURVEY:

• Understand what programs and amenities potential
users are currently accessing and which they would
most likely be willing to access in a new public
facility.
• Understand what potential users are presently
paying for program/amenity access and what they
would be willing to pay in a new public facility.
• Understand what amenities (a therapy pool or PT
Gym for instance) might be utilized and partially
paid for through partnerships with healthcare
organizations.
• Understand what amenities (a weight room,
competition pool or diving well for instance)
might be utilized and partially paid for through
partnerships with the school district and other
educational institutions.
• Gauge level of business/corporate/employer
support for new facility and what funding (partial
membership dues for instance) they may be willing
to provide as an incentive and benefit to their
employees.
• Gauge level of public support for a new facility
based on the inclusion of various amenities or
programs.
• Gauge level of public support for a new facility
based on membership fee levels.

City of Litchfield Wellness & Recreation Center | DEVETTER DESIGN GROUP & POPE ARCHITECTS
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Our approach is based on establishing a solid program to
support the overall success of the project:
PROGRAMMING: QUALITATIVE

• Based on input received from the User Focus Groups
and online survey, we develop operational layouts and
functional adjacencies for program requirements. We
compile generalized flow diagrams that will help to
understand the required geometry of the facility.
PROGRAMMING: QUANTITATIVE

• Based on input received from the User Focus Groups and
online survey, we list the spatial needs that are required
and determine the square footages associated with each
based on industry standards, similar projects, and code.
The deliverable is aprogram that establishes the overall
square footage required for the building, and as a result
the acreage required for the overall site.
SITE SPECIFIC INVESTIGATION

• We will confirm current site conditions, including
zoning, sustainability opportunities and other regulatory
requirements that may need to be met.
DELIVERABLE

• Space Requirement summary
• Program narrative
CONCEPT DESIGN:

Development of site and building design approaches,
alternatives, and confirmation of the program. The ideas
documented in Programming are resolved into a design concept.
• Team Meeting – Working Session: Distribute space
requirement summary and program narrative. Review and
finalize program details. Discuss ideas of building location,
site relationships, and building plan diagrams. Confirm
final program based on this meeting.
• A Concept Design Package will be produced including
hard-lined architectural site plan and floor plans,
construction budget, program schedule and operational
budget.
DELIVERABLE

• Concept Design Package – Hard-lined architectural site
plan & floor plans

BUDGETING:

• Our team has engaged Kraus-Anderson Construction
Company to develop a concept-based Opinion of Probable
Construction Cost.
• Our team understands that the construction budget is
$10,000,000.00. We will work closely with Kraus-Anderson
to prepare a detailed Opinion of Probable Construction
Cost to support the Concept Design package. The Opinion
of Probable Construction Cost will be checked against the
construction budget and if the project is out of alignment,
the team will work collectively with the City to evaluate
design and project options.
• When the scope of work and budget are in alignment, the
Concept Design Package will be made available to the City
to proceed in a series of community events to keep the
public informed of the project leading up to the sales tax
referendum in November 2020.
• Based on our previous project experience, we will guide
you through a process to develop a program schedule and
operational budget framework:
- Financial Analysis and Budgeting
- Staffing Levels
- Maintenance /Operations Costs & Revenue
- Funding Analysis
- Capital Funding Sources
- Sponsorship Packages/Project Partnering
- Campaign Strategy for Bond Issues
- Cost-Benefit Analysis
- Economic Impact Analysis
• Depending on your requirements, we can engage a
recreational facilities consultant, such as Ballard & King &
Associates LTD or GreenPlay LLC, whose expertise can help
produce a final program schedule and operational budget
in future phases of the project.
DELIVERABLE

• Opinion of probable Construction cost
• Framework for Program schedule & Operational budget
PRE-REFERENDUM SERVICES:

• During Phase 2 of the project, our team will participate in
community meetings to engage the public and keep them
informed of the project progress.
• Our team will produce additional exhibits such as
exterior elevations and 3D images to support community
discussions and fundraising efforts.
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FEE

The fee required to complete the work for the initial phase
(January 6th through February 29th) is hourly, not-to-exceed
Twenty Nine Thousand Dollars ($29,000.00).
The fee for the following phase (March 1st through May 31st) is
hourly, not-to-exceed Twelve Thousand Dollars ($12,000.00).
Normal reimbursable expenses, such as printing, delivery, and
travel are additional and will be invoiced monthly as incurred on a
cost X 1.1 basis.
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322 First Avenue N, Suite 300
Minneapolis, MN 55401
(612) 871-2188 | www.devetterdesigngroup.com

1295 bandana boulevard north, SUITE 200
st. paul, mn 55108
(651) 642-9200 | www.popearch.com

3.

1795 ST. CLAIR AVENUE, ST. PAUL, MN 55105
Date: December 23, 2019
RE:

p: 651.696.5186 www.oertelarchitects.com

Litchfield Wellness/Recreation Center Project – Next Steps
Chuck, Dave-

DATE: Thanks for reaching back out to get some thoughts on the next step with the Community Center Project.
As I understand, now is the time to get some feedback and buy-in from elected officials and the general
public. Given that the school question for the pool failed, (by a relatively slight margin compared to what
I have seen in other circumstances), I think that informing the public on a more defined project scope,
RE:
would get more feedback and buy-in from the public, and provide a support base for any future ballot
question.
Chuck and I discussed a few items regarding what that process would look like and what some of the
steps would be. Based on our conversation, and what I have seen be successful in the past, here are few
thoughts and next steps:
1)

Council Recap and Feedback Session

This would ideally take place in another workshop session. The items to discuss would be the reaction to
the initial concept and cost information and discuss what the goals would be Council for this stage of the
process.
2)

Conceptual Design Programming and Development

This is really a Space Programming / Building Function Intent and Conceptual Design Phase. It is a more
advanced design stage than what was previously done, but not a full engineered design. There are several
tasks as part of this phase:
Task 1 - Programming and Space Needs
i.

ii.

A description of actual anticipated activities and building functions:
a. This would be developed in conjunction with the Parks and Recreation Department
based on current programming offerings and anticipated offerings. There would be the
possibility of integrating outside consultants to help identify how programs that are
offered affect staffing, operational costs, and revenue generation as well, but would be
better coordinated after some of these initial ideas and desires are identified.
A detailed space needs program based on function and activities:
a. This would be a spreadsheet that identifies the specific space dimensions, quantities
and ultimate sizes in additional detail to be used for more detailed plan development.
This resource would build on the initial needs identified in the initially developed Fact
Sheet from September 2019.

This would require 1-2 in-person or conference call meetings with city staff to discuss initial needs, review
produced documents and “finalize” the documents.
Task 2 - Conceptual Design Planning and Imaging
Based on the programming and space needs (as described above), and the initial concept developed
presented in the Fact Sheet, we would refine and develop a more detailed building plan that accounts for
all building uses and specific site needs. This would allow a more detailed cost estimate and demonstrate
a “reality” of the potential project by defining actual uses, defining connections to existing facilities and
investigating real constraints and conditions. The purpose of this task is to develop work products that
can be used in the Public Engagement Phase. These work products would include:
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i.

ii.

iii.

iv.

Conceptual Site Plan(s)
651.696.5186 www.oertelarchitects.com
a. Illustrates the proposed location, building sizes, sitep:amenities/landscape,
connections
to any existing facilities and site features
i. Building Demolition – whole or selective if necessary
b. Colored for clarity and public legibility
c. Illustrate possible future phases and expansions
This product would be more developed than the previous iteration for the Bonding
Committee Fact Sheet
Conceptual Floor Plans
a. Illustrates a higher level of detail in building spaces
i. Court configurations / options
ii. Locker Room and Restroom Layouts
1. Actual layouts impact size and configuration and use
iii. Community Room Layouts
b. Additional detail accounts for possible structural, mechanical and electrical space needs
and allowances to make concept more realistic in terms of scope and cost
Conceptual Modeling and Imaging
a. Illustrates building mass and size compared to existing facilities
b. Demonstrates scale of project
c. Illustrate material choices
Conceptual Cost Estimating
a. More detailed design helps refine potential project costs

Task 3 – Public Outreach
The products produced in Task 2 will be utilized in a public outreach exercise. This outreach will inform
the public on the goals and intent of the project, provide a direct line of communication for relevant
feedback and real concerns for a project, and provide city staff and leadership with real opinions that can
be used to justify and form the project moving forward. Primarily, the goal is to sell the project concept
to the larger community.
To date, public outreach investigated the general idea of a wellness/recreation center based on general
functions. This specific process will allow the people of Litchfield a chance to review a tangible plan and
concept that incorporates those functions and desires as expressed in previous study and react to specific
design features.
We foresee the outreach process utilizing some or all the following methods:
i.

Explanatory mailers – Pamphlet distribution through specific mailers or integration into a city
newsletter that explains the process to date and advertises future public events. These would be
developed based on the products from Task 2, developed by Oertel Architects for inclusion in
newsletters or mailed products by the City of Litchfield.

ii.

Pop-up Open Houses – The intent of these events is to capture candid comments about specific
features or programming desired at the facility. Events would have several design staff and city
staff partners present to have informal discussions with residents as they arrive and engage in
simple dialogue. Feedback would be collected in one of several ways:
a.

Post-it note feedback, where residents can write a comment about recreational
programming, space size and orientation, design feature, etc. on a post-it note and
place it directly on a presentation board to spur discussion with other residents and
notify project team.

b.

Feedback Box / Comment Cards, where residents can leave comments in a less public
forum for review by the project team after the event has concluded
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c.

On-Line Survey, where residents can take a few moments to fill out feedback on-line to
have comments or ratings collected in a database. p: 651.696.5186 www.oertelarchitects.com

In any feedback method, it will be critical to catalog and document the feedback received to
present to critical stakeholders and city leadership to make sure public voices are heard, and
decisions can be made on that feedback and defended at later stages.
It would be advisable to hold two of these events. That would allow a larger capture of
participants based on scheduling conflicts and provide a larger cross-section of feedback
opportunities. The project team would work with the city to facilitate facilities for the open
house and rely on City Staff to facilitate scheduling and notification. Oertel Architects would
provide design boards / graphics for review, feedback materials and handouts where required.
iii.

Focus Group / Specific Stakeholder Presentation and Forums – The intent of these events is to
focus specifically on local organizations that would have a vested interest in features or partially
be “responsible” for operating programming within the facility. These events would take place
after the Open House forums, so these groups could also react to general public feedback. These
events would include a brief presentation of the City’s intent with the project, the design
progress to date and feedback from open house forums.
It would be advisable that this event take place with key representation from local organizations,
rather than large groups so a smaller, more controlled dialogue can take place. The project team
would work with the City to identify these groups, (youth sports organizations, school district,
etc.) and rely on City Staff to facilitate scheduling with those groups and venue.

iv.

Web based informational resources – There are many ways to incorporate web based
informational resources and feedback methodologies. Oertel Architects has utilized some of
these resources with the assistance of other project team members on past projects. We would
have to work entities outside of Oertel Architects to develop specific, dedicated resources.

Task 4 – Revision and Repackaging
If Task 3 is successful, there will be changes that need to be incorporated into the products produced in
Task 2. There may be some level of increased or decreased scope that needs to be reviewed and
incorporated into the design and cost estimate.
We foresee the following two activities in this task:
i.
ii.
iii.

Complete Catalog and Summary of Task 3 public outreach efforts
Revision of Task 2 work products (space needs program adjustments, plans, imagery and
cost estimate update)
Presentation of findings to City Council.

Conceptual Design Process Conclusion
The goal of the tasks outlined above for this phase of the project, is to provide the City of Litchfield with a
work product that will assist the City with the ability to discuss funding opportunities. This phase of the
project will build on the product we have already worked with City staff on and provide a good basis for
the future of the project.
Given the task outline and the relative early stage of the project currently, we would anticipate a duration
of the phase and tasks outline above to span the course of at minimum six months, possibly 9 months.
This would allow for proper background information gathering, initial design product development,
scheduling of public outreach events for effectiveness, and providing a final product to City Council.
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Conceptual Phase Costs
➢
➢

➢
➢
➢
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We propose to work hourly on this design phase. We feel this is the best way to provide value to
the City of Litchfield for this phase and project scope.
Services to include
o Meetings with Staff, City Leadership and Community / Public Outreach as indicated
o Concept Design Drawings and Product as noted
o Revisions to drawings and presentation materials as noted
o Opinion of Probable Construction Cost
Oertel will bill expenses such as printing and mileage as those costs are incurred, with no
additional mark-up
Oertel Architects can retain consultants for various engineering disciplines as they may be
needed. We don’t foresee this as being necessary at this stage.
Our work effort for this phase excludes the following:
o Site Survey
o Existing Facility Analysis
o Building System Engineering
o Geotechnical Engineering
o Project Funding and Bonding Expertise and Consulting
o Recreational Programming Financial Feasibility Analysis
o Building Energy Usage Analysis
o Additional Consultants for various activities noted above can be investigated and
retained as deemed necessary by City Staff and Council.
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Included here are fee ranges for each part and/or task of this design phase as described in the scope.
651.696.5186
www.oertelarchitects.com
Each part or task includes reimbursables for travel only. Presentationp:boards
or materials
will be billed as
reimbursables depending on requirement.
Part 1) Council Recap and Feedback Session

1 Event (4 hours)

$1,200

Andrew Cooper & Deb Brandwick to attend council session, includes travel expense
Part 2) Conceptual Design Programming and Development
Task 1 - Programming and Space Needs

Maximum Range

$4,800 - $5,200

Includes maximum 2 in-person meetings in Litchfield.
Includes Senior Architects and Designer support to develop deliverables
Task 2 - Conceptual Design Planning and Imaging

Maximum Range

$20,000 - $22,000

Maximum Range

$17,000 - $18,000

See Examples of Graphics for Deliverables Developed
Task 3 – Public Outreach

Based on number of meetings noted in scope – Reduced meetings or types of outreach would reduce
hours and maximum range.
Includes travel expense and preparation of materials for events
Additional resources (website development, enhanced market research, etc not included)
Task 4 – Revision and Repackaging

Total Conceptual Design Phase Fee Range

Maximum Range

$6,000 - $6,200

$49,000 - $52,600
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Our hourly rates per staff is as follows:
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Person / title

Rate

Principal/Founder

$175.00/ hour

Jeff Oertel
Senior Project Architect / Project Manager

$130.00/ hour

Andrew Cooper / Deb Brandwick / Thomas Stromsodt
Project Architect I

$105.00/ hour

Eric Werner
Job Captain II

$90.00/ hour

Ron Betcher
Job Captain I / Designer II

$85.00/ hour

Daniel Englund / Dan Greuel
Designer / Interior Designer/ CAD Tech/
Administrative
Brenda Dever / Jolie Dunlap

$75.00/ hour

TRAPP FARM SLIDING HILL

TRAPP FARM FACILITY ENTRY

4.

CITY OF LITCHFIELD
ARCHITECTURAL AND ENGINEERING SERVICES

WELLNESS & RECREATION CENTER
JANUARY 3, 2020

sport

Dear Administrator Cziok,
Thank you very much for inviting JLG to submit a proposal for the City of Litchfield Wellness & Recreation Center Planning and
Engagement project. At JLG, we believe that great design does more than just solve a problem; it has the ability to elevate our
quality of life. The unique project you are pursuing brings our firm’s passions — sports and recreation, public work, and community enrichment — in a perfect alignment. We are excited about the opportunity to not only employ our expertise to deliver a
sound technical and programmatic solution, but to help you get it done.
JLG: SPORTS AND RECREATION EXPERT Our sports and recreation portfolio at JLG Architects is like no other firm in the region.
From the nation’s largest city-owned and operated recreation center in the oil fields of North Dakota (Williston Area Recreation
Center) to the nation’s largest collegiate recreation center at the University of Minnesota (East Bank Recreation Center) to
a pool addition and renovation in Minnesota’s Iron Range (Cook County YMCA), we know what it takes to deliver successful
projects of any size and program that will meet your community’s needs and be an asset for years to come. With a dedicated
sports and recreation practice studio that works on nothing but sports and recreation projects every day, we are the
region’s recreation experts.
COMMUNITY ENGAGEMENT At JLG, we believe so strongly in the importance of community engagement that we have a team
that is dedicated to this and this only. Led by our Director of Community Engagement, Jonathan Holth, our team works closely
with our clients to craft and execute a community engagement plan that gets projects built. There is no black and white process
that works across the board for all clients and projects, so our team uses best practices and foundational data to craft a plan that
serves your needs and achieves desirable outcomes. We have several tools in our toolbox to accomplish desired results and can
use any and all of them to mold the process to deliver results
MONEY MATTERS We stay on budget like no other firm in America. We are architects dedicated to working on public projects
and, as such, commit to a 100% record of staying on budget. In Minnesota specifically, our projects average .56% under budget
(the nationwide average is 9% over), but you’d never know it by looking at them. We deliver high value to the tax paying
public, we are great stewards of our region’s resources, and we design facilities that operate at the lowest possible cost, but
this staunch commitment to cost control is not mutually exclusive of design excellence. Where we shine is helping our clients get
the most bang for their buck, which we have been doing on thousands of projects, totaling over $6B in construction, over the
past 30 years.
Thank you again for considering JLG Architects for your project. We look forward to hearing from you.
Sincerely,

Lonnie J. Laffen, AIA, LEED AP | llaffen@jlgarchitects.com

JLG Architects

101 7th Avenue South #200 | St. Cloud, MN 56301
320.408.7008 | jlgsport.com

JLG Architects

322 First Avenue North #600 | Minneapolis, MN 55401
612.746.4260 | jlgsport.com

ABOUT
JLG

JLG Architects
Founded in 1989 as a two-person architecture firm, JLG’s 150 employee-owners across our 12 offices approach architecture in
the same way we do the design of our company — to stand the test of time. As one the country’s top 50 Best Places to Work
(Inc. Magazine) and 50 Most Admired Companies (MSN Money), JLG is driven by the belief that what we do is more
than just a job; it’s about making life better for our clients and communities. We do that by elevating what it means
to provide value by creating collaborative solutions that increase our clients’ well-being, brand, and bottom line without ever
missing a budget; and by giving back by donating 1% of our architectural billings every year to not-for-profit service.
At JLG, we believe well communities are thriving communities. As one of the largest and most awarded dedicated sports
architecture practice studios in Minnesota, JLG has changed the community recreation and wellness experience throughout
the entire region by designing spaces that balance athletics, budget, flexibility and an understanding of the community as a
whole. With 14 active multi-purpose wellness projects in seven states around the country and dozens more in our portfolio,
JLG steps out of any preconceived notions of sports and recreation complexes to create spaces that engage, excite and
provides the lowest long-term costs to the community.
JLGsport has changed the “sweat” experience throughout the entire region by designing spaces that balance athletics,
revenue opportunities, budget, flexibility and an understanding of the community as a whole. JLGsport steps out of any
preconceived notions of sports complexes to create spaces that engage, excite and provide the lowest long-term costs to
our clients. In the same way that the City of Litchfield is committed to providing the best possible recreation experiences
for their community members, JLG looks carefully at the entire scope of work and helps them define their non-architectural
goals in order to provide the appropriate building solution.

130+

JLG is #21 on Building
Design+Construction’s
list of top Sports
Facility Sector Giants
in the U.S.
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JLG Architects

30+

42%

Design Awards

Recreation Centers

Increase in Memberships

Committed to raising the bar
& elevating expectations

Including the largest City-Owned
recreation center in North Dakota

JLGsport recreation facilities have seen
a 42% increase in new memberships

GOOD DESIGN & GOOD SENSE
At our heart, JLG lives and breathes design excellence; it counts — at every level
and for every position. We use innovative design to generate solutions
that solve problems and prepare our clients for the future. Function is the
baseline; form is what lifts up the spirit and elevates the experience.
ON BUDGET, ALWAYS
At JLG, our clients’ budgets are as intertwined in our design solutions as the
architecture itself. We work closely with our clients to create value-driven
“experiences” that are regularly cost-checked by our in-house cost estimating
team. Led by JLG’s Director of Construction Services, this group averages
1.4% under budget on thousands of projects over almost 30 years.
THOUGHTFUL STEWARDSHIP
At JLG, we are careful stewards of our clients’ and Earth’s finite resources. We
take seriously our responsibility to balance immediate needs and pressures on
time and finances with long-term impact and value. We create solutions that
meet our clients’ goals while lowering operation costs and designing flexible
buildings that last well into the next generation.

Recent Related Design Awards:
 University of Minnesota, East
Bank Recreation Center
Minnesota Best of B3 Indoor Environmental
Quality (IEQ) — Workplace
 Watford City Rough Rider Event Center
AIA North Dakota, Honor Award
Trailblazer Award for Tourism Innovation
 Williston Area Recreation Center
AIA North Dakota, Merit Award
Star Fund Project of the Year
 West Fargo Public Schools Hockey Arena
Metallic Building Company,
Building of the Year Award

City of Litchfield
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Recreation Center
WATFORD CITY, NORTH DAKOTA

With a town motto like, “Come Be Our Guest,” it’s no surprise that Watford City
is now home to a new statewide events and convention center with arenas for
hockey, figure skating, and roller skating, basketball and volleyball courts, a fieldhouse with removable turf for soccer and baseball, a lap pool and a leisure pool,
a 1,000-capacity convention center, a 3,000-seat auditorium, a running/walking
track, a rock climbing wall, laser tag, and six bounce houses. The Rough Rider
Events Center is attached to the new High School, also by JLG Architects.
Design Awards
AIA North Dakota, Honor Award
Trailblazer Award for Tourism Innovation
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JLG Architects

Completion Date
2016
Square Footage
245,194 new construction
Delivery Method
CMAR
Cost Information
Construction Cost: $92,363,286
.1% Under Budget
-.1% Design Change Orders
Client Reference
Curtis Moen, 701.444.2533

City of Litchfield
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East Bank Recreation Center Expansion
UNIVERSITY OF MINNESOTA

JLG Architects, Cannon Design, and LKPB Engineers designed the $46 million
Recreation and Wellness Expansion to the existing Recreation Center at the
University of Minnesota. The 160,000 sf , 4 story addition includes fitness areas,
locker rooms, a climbing wall, multi-purpose rooms, a Super Mac gymnasium,
administrative space, and the Outdoor Recreation Center.
The expansion wraps the south and east facade of the existing recreation center
and is lifted at the entry level to create a plaza and entrances to both the Aquatic
Center and the new Recreation and Wellness Center.
The interior spaces are filled with natural light that penetrates the four-story atrium.
The running track is suspended inside the atrium, with tiers of fitness below. The
multi-purpose rooms are ideal for group fitness, yoga, and as meeting rooms. The
30 foot tall climbing wall also has a bouldering area.
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Completion Date
2013
Square Footage
160,000 addition
90,000 renovation
Delivery Method
CMAR
Cost Information
Construction Cost: $49,293,800
.4% Under Budget
.1% Design Change Orders
Client Reference
Beth Asfahl, Director
612.624.7525

City of Litchfield
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Williston Recreation Center
WILLISTON, NORTH DAKOTA

As the largest park district-owned indoor recreation center in the country, the
Williston Area Recreation Center (WARC) makes a big impact on a booming
community. Located on the Williston State College Campus and partnering with
the Williston Park District to attract and retain families, the 236,000 sf recreation
facility helps relieve boredom through a multi-activity service offering, including
an aquatic center, full-sized tennis courts, four hardwood basketball courts, on-site
child sitting, and community meeting places. Natural light fills the prominent
aquatic center which is complete with an indoor water park with slides, lazy
river, zero-entry pool, and a surf-ready wave pool. A fully-accessible instructional
pool and 50m competition and diving pool with spectator seating support the
community’s athletics. A 16,200 sf indoor turf creates a space ideal for soccer,
fastpitch and baseball practices, batting cages, and pick-up volleyball games. A
six-lane 200 meter running track surrounding four hardwood basketball courts
open to the above fitness track make up the extensive track and gym area.
Recreational areas are complete with golf simulator, racquetball courts, spin
room, group exercise classes, and cardio area. With secure on-site child sitting,
youth gathering areas, senior social spaces and technology and flex spaces for
any purpose the WARC was designed and built to suit the needs of the diverse
interests and growing population of Williston – all of which were provided under
budget and on schedule. The facility was financed with a 20-year bond from a
one-half cent sales tax. In two years, the facility has paid down $17.5M and may
be able to retire the bond years early.

Completion Date
2014
Square Footage
234,000 new construction
Delivery Method
CMAR
Cost Information
Construction Cost: $69,497,881
.7% Under Budget
.2% Design Change Orders
Client Reference
Darin Krueger, Williston Parks & Rec
701.577.5141

The Williston Area Recreation Center is more than just a fitness facility to the
community of Williston. With its intuitive design and approach to the community’s
current and future needs, the WARC is a building that proves to be a strong
investment in the community of Williston’s future growth and potential. “Bringing
a family to the rec center is like dropping your kids off at Disney,” said Larry
Grondahl a former member of the park board. “It’s a game changer. … It’s really
changed people’s outlook on moving here.”
Design Awards
Golden Egg Award
Star Fund Project of the Year
AIA North Dakota, Merit Award
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Prairie Lakes Wellness Center
WATERTOWN, SOUTH DAKOTA

The City of Watertown called upon JLG Architects to design a Wellness and
Community Center that would replace their aging recreation and aquatics
facility. The new Prairie Lakes Wellness Center was designed to meet the current
and future needs of the Watertown community in terms of gymnasium space,
aquatics space, and overall wellness. The new 105,000 SF, two-story facility
features a large, four-court gymnasium to serve the city’s parks and recreation
department, allowing them to host large events with seating up to 2,000 people.
An expansive aquatics portion of the building features 3 different pools. The
25 yard, 8 lane competition pool serves the needs of the local competitive
swimming team and also features seating for 300 spectators and an elevated
timing/scoring platform. The leisure pool more specifically serves the wellness
portion of the building with attributes for the whole family including a zerodepth entry pool, waterslide, and an additional 3 lap lanes. The third pool is a
whirlpool that seats up to twelve people and has access directly from the men’s
and women’s locker rooms.
The wellness portion of the building provides a number of amenities to serve
the families of Watertown. This includes one gymnasium dedicated to wellness,
3 racquetball courts, locker room space for men, women, youth and families,
and a child-watch area to serve patrons of the building while there to exercise.
Other highlights of the wellness portion of the building include cardio space for
up to 50 machines, an area for free-weights and weight machines, an 8 lap per
mile walking track, and 4 group fitness rooms for aerobics, spinning and yoga.
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Completion Date
2017
Square Footage
100,000 new construction
Delivery Method
CMAR
Cost Information
Construction Cost: $20,858,000
7% Under Budget
.16% Design Change Orders
Client Reference
John Small, Executive Director
605.882.6250

Friends have been
telling me about it, but
I was in awe, cause it
is, it’s better than what
they told me, I think.”
Dale Valberg, Resident

City of Litchfield
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Starion Sports Complex
MANDAN, NORTH DAKOTA
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JLG Architects

The Starion Sports Complex is a multi-sport facility featuring 2 sheets of ice,
gymnastics facility, synthetic outdoor athletic field, and synthetic running track. The
84,000 square foot facility is owned and operated by the Mandan Park District.
Tenants include University of Mary Hockey, Mandan School District, Mandan
Hockey Club, and Dakota Star Gymnastics.

Completion Date
2017

The facility stair-steps across the 24 acre site to minimize site disturbance costs and
take advantage of existing topography. Common spaces, such as concessions,
meeting rooms, toilet rooms, mechanical and electrical rooms are shared by all
tenants to reduce redundancy and save construction and operations expenses. The
facility is highly visible from Interstate 94, especially when the main concourse and
grand stair are abuzz with activity during sporting events.

Cost Information
Construction Cost: $21,690,766
3% Under Budget
1.2% Design Change Orders

Square Footage
84,500 new construction
Delivery Method
CMAR

Client Reference
Cole Higlin, Executive Director
701.751.6163

City of Litchfield
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Gaukler Family Wellness Center
VALLEY CITY, NORTH DAKOTA

At over 60,000s.f., the facility includes a new aquatics and recreational facility that
includes a zero-depth leisure pool, lap pool and hot tub, gym space, group fitness
studios, and cardio and weight training that will greatly enhance the quality of life
for Valley City and VCSU. The facility will expands the educational facility for use
by VCSU, which includes a human performance lab and teaching stations.

How amazing it is to see so many members of our community there,
and be able to visit with people you might not get a chance to see
otherwise. I’m really impressed.”

Completion Date
2016
Square Footage
60,000 new construction
Delivery Method
Multiple Prime
Cost Information
Construction Cost: $12,349,284
14% Under Budget
.4% Design Change Orders
Client Reference
Dr. Steven Shirley, President
701.845.7102

Kaleen Peterson Assistant Director, Enrollment Services
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Community YMCA Recreation Center
ALEXANDRIA, MINNESOTA

Following a comprehensive feasibility study, the Alexandria Area YMCA and JLG
Architects designed a new 56,000 sf community YMCA facility. Working alongside the national YMCA, Young People’s Place (child care provider), and select
community partners, the team is realizing a dream for kids, teens, seniors, and
families. Features designed into the YMCA facility include a full-service day care
center, a lap pool, a leisure pool with slide, and a state-of-the-art health center that overlooks the gymnasium and front lobby. In conjunction with Douglas
County Hospital, a satellite physical therapy suite was also included at YMCA to
offer full outpatient physical therapy needs, including a warm water rehabilitation environment.
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Completion Date
2010, 2015 phase II
Square Footage
47,647 new construction
Delivery Method
CM Agency
Cost Information
Construction Cost: $7,730,287
.2% Design Change Orders
Client Reference
Jeff Bartholomew, Former Executive Director
320.815.3661
City of Litchfield
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New Ulm Recreation Center
NEW ULM, MINNESOTA

The existing 35-year New Ulm Recreation Center is the City’s main facility for
health and wellness programs, social connectivity, and fun, however, the age
of the facility has led to discussion about improving their recreational facilities
as well as adding new amenities for the community to enjoy. JLG collaborated
with the City of New Ulm’s RENU Committee (Reinvest New Ulm) to develop
a plan to update their current facility and engage community and regional
partners to expand the impact of the program in order to benefit all ages. The
project includes the addition and renovation of the current Recreation Center to
provide an aquatics water park, indoor playground space and adjacent multipurpose room, a new gymnastics facility, expanded cardio and fitness spaces
including an open fitness area, spin room, and multi-purpose room for fitness
classes and events, new locker rooms, a central entry point and consolidated
administrative space. The new facility will revitalize the community, providing
multiple opportunities for all generations of New Ulm residents.
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Completion Date
2021
Square Footage
TBD
Delivery Method
CMAR
Cost Information
Construction Budget: $9,500,000
Client Reference
Chris Dalton, New Ulm City Manager
507.233.2112

City of Litchfield
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Fairmont Community Center
FAIRMONT, MINNESOTA

The Fairmont Community Center project consists of a pre-design study for a new
Community Recreation Facility for the city of Fairmont. The city had conducted
a number of community engagement sessions and surveys and came to JLG
Architects requesting the developing of a number of building options for the
Community Center project. JLG Architects developed building plan options
ranging in estimated project costs from $11M up to $45M. Potential program
components considered in the options include fitness space, fieldhouse space,
group fitness space, aquatics space, community meeting rooms, and support space
(locker rooms, administrative space, and building support). The study also included
exploring a number of potential building sites within the city and analyzing them
with building test fits and opportunity analysis. The building options were designed
such that any of the primary building program elements could be added on via
future construction phases and not disrupt the overall building layout concept, thus
allowing the city of Fairmont to simply pick and choose to customize the building
in terms of program and the budget that public and private dollars could support.
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Completion Date
TBD
Square Footage
50,000 - 171,000 new construction
Delivery Method
CMAR
Cost Information
Project Budget: $11,300,000 - $45,500,000
Client Reference
Steve Hawkins
507.238.4786

City of Litchfield
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Phillips Community Aquatics Center

Grand Forks Community YMCA

Program: Swimming Pool/Aquatics, Community Spaces, Indoor Playground Space
Client: Minneapolis Park and Recreation Board
Client Contact: Dana Murdoch, Project Manager 612.230.6446
Year Completed: 2018
Construction Value: $6,969,019
Construction Period: January 2017- February 2018
Delivery Method: Design-Bid-Build
% of Orig. Contract: 1.8%
Total Change Orders: $1,305,019
Owner Initiated: $723,799
Unforseeable: $581,220
Description: The Phillips Aquatics Center provides a new warmer
water, shallow, accessible pool for the Learn to Swim program,
connected to a renovated 6 -lane competition pool for other
program activities.

Program: Swimming Pool/Aquatics, Gymnasium, Fitness, Meeting
Spaces, Community Spaces
Client: Grand Forks YMCA
Client Contact: Deb Thompson, Executive Director 701.775.2586
Year Completed: 2012
Construction Value: $7,000,000
Construction Period: April 2011 – October 2011
Delivery Method: CM Agency
% of Orig. Contract: 1.6%
Total Change Orders: $117,534
Owner Initiated: $81,237
Unforseeable: $36,297
Description: A new weight room was added to a remodeled cardiovascular area. The three old racquetball courts and adjacent old
weight area were remodeled to create a new fitness studio level.

Killdeer Wellness Center

Lifetime Fitness Centers

Program: Swimming Pool/Aquatic, Community Spaces, Fitness
Client: The City of Killdeer
Client Contact: Dawn Marquardt, City Administrator
701.746.5295
Year Completed: 2016
Construction Value: $6,281,340
Construction Period: May 2015 – June 2016
Delivery Method: CMaR
% of Orig. Contract: .1%
Total Change Orders: $8,838
Owner Initiated: n/a
Unforseeable: n/a
Description: This new facility features includes a lap pool, children’s pool and community room as well as a wellness and aerobics component that overlooks the pool from the second level.

Program: Swimming Pool/Aquatics, Gymnasium, Fitness, Meeting
Spaces, Community Spaces
Client: Lifetime Fitness
Client Contact: Bahram Akradi, Founder, 952.229.7298
Year Completed: ongoing
Construction Value: confidential
Construction Period: ongoing
Description: Master planning and site designs for all new construction
projects, working closely with the LTF Real Estate and Development
teams. Projects included multiple greenfield opportunities, integration
into mixed use developments, and working with Developers on the
early planning stages to establish LTF as the anchor for larger lifestyle centers. Additional prototype projects included a 2-story 90K
prototype, and a 3-story 110K Urban prototype adaptations for sites
in Chicago, IL and Atlanta, GA.

U of M Crookston, Lysaker Wellness Center

Frogtown Community Center

Program: Gymnasium, Fitness, Community Spaces
Client: University of Minnesota-Crookston
Client Contact: Dr. Fred E. Wood, Chancellor fewood@umn.edu
Year Completed: 2016
Construction Value: $11,694,876
Construction Period: May 2015 - June 2016
Delivery Method: CMaR
% of Orig. Contract: .9%
Total Change Orders: $109,796
Owner Initiated: $109,796
Unforseeable: -$41,530
Description: The new $10.5 million, 38,000 square foot facility
includes cardio and weights for the general student population
and UMC staf f, group fitness studio space, a multi-purpose
recreational gym, a running track, and classroom space.

Program: Gymnasium, Fitness, Community Spaces,
Client: City of St. Paul
Client Contact: Chris Stark, 651.266.6419
Year Completed: 2019
Construction Budget: $7,101,000
Construction Period: June 2018 - August 2019
Delivery Method: CMaR
% of Orig. Contract: 4%
Total Change Orders: $282,000
Owner Initiated: $23,000
Unforseeable: $5,000
Description: The new $7 million facility includes a large gymnasium, multi-purpose rooms, after school and Teen programs,
walking track and fitness spaces.

City of Litchfield
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GEORGE FANTAUZZA AIA, CID

SCOTT JORDAN-DENNY AIA

ROB REMARK AIA

Senior Project Manager
Point-of-Contact
JLG Architects
Years of Experience: 31
Years with the Firm: 1

Principal-in-Charge
JLG Architects
Years of Experience: 37
Years with the Firm: 5

Project Architect
JLG Architects
Years of Experience: 11
Years with the Firm: 9

George will provide leadership throughout the project,
oversee the budget, contract compliance, and owner
communications. He is a focused, disciplined individual who
fosters project teamwork by recognizing, respecting and
drawing out all teammates’ strengths.

Scott will oversee the administration of contracts, allocate
staff, monitor schedules and design solutions. His clientfocused approach has allowed him to lead awardwinning design projects across the United States.

Rob will work with the Project Manager and Design Team
to coordinate the technical efforts of project delivery while
executing the JLG Project Checklist to ensure that the owner’s
project goals are met.

SELECT EXPERIENCE

SELECT EXPERIENCE

 St. John’s University Athletic Facilities; Collegevill, MN*
 Metrodome Plaza; Minneapolis, MN*
 Payne Whitney Gymnasium Expansion & Remodeling
Masterplan; Yale University, New Haven, CT*

SELECT EXPERIENCE

 Rushmore Plaza Arena Addition; Rapid City, SD
 Naperville Hockey Sports Event Complex; Naperville, IL
 UMN Volleyball Renovation; Minneapolis, MN

RANDY LIEBERG AIA, CIRM

DUANE PROELL

Recreation Specialist
JLG Architects
Years of Experience: 41
Years with the Firm: 21

Sports Designer
JLG Architects
Years of Experience: 26
Years with the Firm: 22

Operational Budgeting
Isaac Sports Group
Years of Experience: 45
Years with the Firm: 10

SELECT EXPERIENCE

U MN Recreation Center Expansion; Minneapolis, MN
Frogtown Recreation Center; St. Paul, MN
Phillips Aquatics Center; Minneapolis, MN
New Ulm Recreation Center; New Ulm, MN

Randy is responsible for all technical aspects of ice
design, including the space planning for related areas. His
commitment to understanding the needs of a community and
his technical understanding of how sports facilities operate is
a key asset to JLG’s success.

SELECT EXPERIENCE
 Bloomington Ice Garden Remodeling; Bloomington, ND
 Williston Area Recreation Center; Williston, MN

Duane’s roll during this project will include management of the
overall recreational multi-sport complex, including the fitness
and recreation components. In Duane’s management career
he has bid for, hosted and managed more major aquatic
championship events than any other meet or facility director
in the country.

SELECT EXPERIENCE
 Rochester Recreation Center & Senior Center Addition;
Rochester, MN
 New Prague Aquatic Center; New Prague, MN

TAYLOR DAHL

ROSS McINTYRE ASSOCIATE AIA

JONATHAN HOLTH

Job Captain
JLG Architects
Years of Experience: 6
Years with the Firm: 2

Construction Administration
JLG Architects
Years of Experience: 22
Years with the Firm: 16

Director of Community Engagement
JLG Architects
Years of Experience: 14
Years with the Firm: 2

Taylor is responsible for the development of the drawings
and delivering a set of documents as accurately and
efficiently as possible. Taylor has a passion for great design
as well as sports in the community. Taylor grew up playing
football and hockey in small town Minnesota.

SELECT EXPERIENCE





Recreation Center; Watford City, ND
Killdeer Aquatics Center; Killdeer, ND
West Fargo Parks & Recreation; West Fargo, ND
Sacred Heart University Ice Arena; Fairfield, CT

LINDA McCRACKEN-HUNT FAIA

Linda will provide overall Recreation Center and sport
expertise, planning and design. Linda is known for her strong
project management skills and ability to build consensus
amongst multi-headed owners on large, complex projects.











VCSU Athletics Master Plan; Valley City, ND
Edward J. Robson Arena; Colorado Springs, CO
Naperville Hockey Sports Event Complex; Naperville, IL
U of M 3M Arena Renovation; Minneapolis, MN

Ross will oversee the construction phase, provide quality
assurance and conduct project close-out. Ross has a deep
understanding of constructability developed by guiding his
own projects through the construction administration phase, his
dedication to effective team communication has led to his work
having earned several industry awards.

Jonathan will be responsible for guiding the team’s outreach
and event planning throughout the community. Jonathan will
work to ensure that the community feels strong ownership
in the design process and finished product, by developing
processes and events that ask the right questions and make
the community feel invested.

SELECT EXPERIENCE

SELECT EXPERIENCE

 Frogtown Recreation Center; St. Paul, MN
 Hobbs - Akervik Rink Upgrades; Eau Claire, WI
 Bloomington Ice Garden Remodeling; Bloomington, MN

 Rapid City Rush; Rapid City, SD
 Activate Downtown Devils Lake; Devils Lake, ND
 Downtown Crookston Master Plan; Crookston, MN

*Prior to JLG
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WORK PLAN/APPROACH
& COMPENSATION

2020
NEEDS AND AMENITIES
ASSESSMENT

Select
A/E Firm

City
Council
Approval

PUBLIC
INPUT

January - February
PROJECT INITIALIZATION

$2K
$1K

$1K
$2K
24
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Kick-off Meeting
 Finalize project schedule & dates
 Discuss projects goals and objectives
 Outline budget parameters
 Determine project communication plan
 Determine sustainability initiatives

March - May

$8K

PROGRAMMING

Information Gathering – Goal Setting
 Interview City of Litchfield key stakeholders
 Set programming goals and prioritize implementation
 Outline programming opportunities
Case Studies
 Online case study research
 Evaluations of toured facilities
 Summarize the elements to emulate within our project

 Event Planning: We help plan and execute community engagement events from start to finish. This includes venue procurement,
planning details, and marketing the events for maximum attendance.
 Focus Groups: Using a real-time audience response system, JLG hosts targeted focus groups that dig deep to get feedback
and data that is essential for successful projects.
 3-D Workshop/Charrettes: JLG’s interactive, flexible and co-creative 3-D virtual modeling process provides us instantaneous
feedback and allow your participants to make real-time design decisions based on the information they understand.
 Stakeholder interviews: Oftentimes the first step in any well-designed community engagement process, we hold a number of
stakeholder interviews and conversations that serve as the foundation for a robust engagement plan.
 Community Presentations: We develop content and strategy to host community presentations to any user group interested
in the project. Held in both typical and atypical venues, these presentations help eliminate any project confusion and increase
transparency
 Feedback Solicitation: From online and in-person surveying to individual conversations, we craft strategies that get the most
feedback from the most stakeholders that we can. This ensures that the community feels invested, heard, and respected.

We do this in a few different ways. We never expect people to come to us — we are willing to go to where the people are
to achieve the best results. For a myriad of reasons, not everyone has the ability or the desire to come to open houses and
community workshops. We recognize this, and because of that, frequently set up feedback opportunities in nontraditional
venues. Our processes are radically inclusive. We don’t shy away from our critics...we embrace them and work to turn them
into cheerleaders by looking for common ground and shared goals and outcomes. We have learned that people are oftentimes
understanding if a plan or result isn’t exactly what they would’ve liked, but they’re not understanding when they haven’t been
given an opportunity to voice their concerns, opinions, and goals. Because of this, we work to solicit feedback from anyone and
everyone who feels like they should have a say in the project. Rather than design and plan events and strategies and then cross our
fingers and hope for good outcomes, we first work with you to identify desired outcomes and craft our strategies to achieve them.

$1K

PROGRAMMING SCHEDULE

Existing Facility Assessment
 Determining facility operating parameters the programming timeframes

OPERATING

 Provide feasibility, program, design, marketing, sales, and organizational
management and consulting services to help the facility achieve
the fullest potential of their performance objectives

PUBLIC FORMS AND INPUT

Community engagement processes are usually front-end heavy and then fizzle out over time. Ours are not. Community and
stakeholder engagement are a two-way street — it is not just gathering feedback, it is also regularly informing the public of our
work and being fully committed to transparency.

BUDGETING

Create the Project Budget
 The JLG difference is the ability to look at the big picture: total project cost vs. construction cost.
 Other firms only look at construction cost, leaving out things like bonding costs, permitting,
legal, etc.
 This detailed budget gives us a more-accurate starting-off point, paving the way for
consistent budget control.
 During this time, a thorough construction contingency is also forecasted. This will be important
when the project goes into the bidding and construction phases.
Estimate
 Our staff includes in-house Estimators and Construction Service Specialists that are members
of the Construction Specifications Institute.
 JLG maintains a database of costs for all projects going back to 1989. We compare this to
a national Means Cost Estimating guide to determine the first estimate.
 This estimate is compared to the project budget and the design is adjusted as needed.
 At the same time, the design team are also using budget control techniques in their design,
such as:
ͳ Using more expensive materials down low, and less-expensive materials up high.
ͳ JLG is an expert in using floor plan spacing efficiently — this can save up 10% of the costs.

Bonding
Approval

$15K

We want your plan and project to be successful, actionable, implementable, strong, and something that the community rallies
behind. Because of this, our approach to community engagement ensures that the community and all stakeholders feel invested,
heard, and respected.

FINANCIAL PARTNERS

 The development of healthy partnerships for a project begins with forming a concept of the project which serves the needs
of the community. The concept plan includes a proposal for the statement of community needs, mission, proposed programs
and services to meet the needs, a block schematic design of the facility needed to support the project and a tentative business
plan including an operation budget.
 The next step is to identify potential partners of perceived common interest and begin introduction of the proposed project
with the view that a win-win situation can, hopefully, be found where both organizations find positive value to their existing
individual missions through a shared strategy in the project. During this process the lead agency needs to be prepared to tweak
their original proposal to accommodate the needs of the prospective partner.
 The higher value of the project relative to meeting the needs that are of highest priority to community citizens enhances the
attraction of the project to prospective partners. Organizations realize that for their own success they need to be “positioned”
well in the minds of the community.

TOTAL COMPENSATION

City of Litchfield
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Community Engagement
JLG Architects is founded on client service. Our goal is to engage with you and the community
in lively interaction to develop a mission, goals and measures of success that are unique to you.
We utilize tools that help us listen and assist you and the community in expressing your needs
and wants. We want to make the process meaningful, productive — and, fun — by leading an
actionable process of visual listening of imagery, sketching, and community input. Your clear,
effective, lively, and open communication merged with JLG’s creativity, capabilities and expertise
is key to bringing your project to life. Listed below is an example of community we have used to
effectively collaborate with communities to confirm, supplement and visualize your vision.
DESIGN MEETING 1 - Project kick-off meeting with stakeholders
Working with the stakeholder task forces, our first objective will be to
become fully immersed in the history of project and the work effort previously
accomplished. Guided questions and active listening will allow the project
stakeholders to integrate with the design team, provide history, and progress the
process forward in an informed and collaborative fashion. At the project kick-off
meeting we will:
 Verify the project “why”
 Confirm current project Vision, Mission and Goals
 Review the user-groups that will utilize the rec center
 Review the previously documented needs and wants
» Discuss stakeholder modification to current needs and wants
 Review the current plan and 3D visualizations
 Strategize for Public Meeting 1
 Discuss what success looks like – plan for success!
 Review planned schedule
PUBLIC MEETING 1
Working with the taskforce the goal for the first public meeting is to engage and
listen to community voices. JLG has a number of different strategies for engaging
the public. At the first public meeting we often recommend an open forum
environment where community members can move through stations allowing small
groups to collaborate with the design and taskforce teams. This process is a great
way to allow the community to engage and share their individual voices. We
always recommend a survey, or dot matrix to help provide specific evidence to
progress design forward with.
 20 minute pre-meeting with taskforce – be prepared with a unified message
 20 minute post-meeting debrief with taskforce – document what we heard

PUBLIC MEETING 2
During design meetings 2 and 3 the client taskforce will solidify final objectives for the second public meeting. The critical
objective will be to provide follow-up and design progress from the first public meeting. It is important that the public can
see the progress and incorporation of ideas from the first public meeting. The ultimate goal is for the community to be
engaged, informed, and supportive as the project moves into the fundraising phase. We want all patrons and community
members to feel confident speaking with one voice and supporting the common direction. Often, the best way to garner
this support is a more formal presentation of ideas, (PowerPoint presentation etc.) followed by Q&A, and open forum for
small group discussions. We will encourage input and document through surveys.
 20 minute pre-meeting with taskforce – be prepared with a unified message
 20 minute post-meeting debrief with taskforce – document what we heard

PUBLIC FORUM

FINAL DELIVERABLE: Fundraising Package
After completing the second public meeting, JLG Architects will update the design documents to incorporate the public
input and taskforce direction. The synthesis of this preliminary phase of work will be a fundraising package that clearly
articulates the vision, goals and mission of the rec center project through visualizations and focused text descriptions.
Supplementary to the fundraising package will be the budget breakdown, aligning with the design and fundraising goals.
We will help you know your vision, inside-and-out.

SIGN IN

THE WHY’S

LISTENING/INPUT

IDEAS TO CONSIDER

THE SURVEY

 Have a Task
Force Member
greet people and
request a sign-in at
the sign-in sheet

 Mission

 Comments & Further Ideas

 Conceptual Ideas & Images

 Paper questionnaire

 Vision

 Community Input Exercises

 “do you agree, disagree...”

 Goals

 Dot-mocracy

VISIONING

DESIGN MEETING 2
 Discuss design team progress after Public Meeting 1
 Design options
 Discuss budget alignment of design options
 Case studies
 Visual listening exercises
DESIGN MEETING 3
 Review and finalize design direction based off of Design Meeting 2
 Review and finalize budget alignment of design direction
 Strategize for Public Meeting 2
 Review planned schedule for phase completion
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People flow through the stations sequentially. Announce the
meeting as an Open House format to all the public to show
up anytime within a timeframe rather than all at once.

DOT-MOCRACY
City of Litchfield
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REFERENCES
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Client References and Reference Letters
Watford City Recreation Center
Curtis Moen
701.444.2533

East Bank Recreation Center Expansion
Beth Asfahl, Director
612.624.7525

Williston Recreation Center
Darin Krueger
701.577.5141

Prairie Lakes Wellness Center
John Small, Executive Director
605.882.6250

Starion Sports Complex
Cole Higlin, Executive Director
701.751.6163

Gaukler Family Wellness Center
Dr. Steven Shirley, President
701.845.7102

Community YMCA Recreation Center
Jeff Bartholomew, Former Executive Director
320.815.3661

Fairmont Community Center
Steve Hawkins
507.238.4786

Phillips Community Aquatics Center
Dana Murdoch, Project Manager
612.230.6446

Killdeer Wellness Center
Dawn Marquardt, City Administrator
701.746.5295

U of M Crookston, Lysaker Wellness Center
Dr. Fred E. Wood, Chancellor
fewood@umn.edu

Grand Forks Community YMCA
Deb Thompson, Executive Director
701.775.2586

Lifetime Fitness Centers
Bahram Akradi, Founder
952.229.7298

Frogtown Community Center
Chris Stark
651.266.6419

New Ulm Recreation Center
Chris Dalton, New Ulm City Manager
507.233.2112
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ENR Mountain States
Design Firm of the Year
Inc. Magazine’s 50
Best Places to Work in America
MSN Money’s 50
Most Admired Companies in the U.S.
Building Design+Construction’s top 21 Sports
Facility Architecture Giants in the U.S.

100% EMPLOYEE-OWNED ESOP
jlgarchitects.com

